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MEMORANDUM

District Library Board

Josie Parker, Director

Board Retreat, Wednesday, September 30, 2009 at 3:30 p.m.
Dykema, 2723 S. State Street, Ann Arbor, 4" Floor Conference Room
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BOARD RETREAT AGENDA

CALL TO ORDER

ATTENDANCE

WELCOME AND OVERVIEW (pp 2-3)
30 Minutes
Rebecca Head/Josie Parker/Ken Nieman/Sandra Greenstone

STRATEGIC DATA AND TRENDS PRESENTATION
60 Minutes
Eli Neiburger

STRATEGIC PLAN PROGRESS REPORT
30 Minutes

Tim Grimes

BOARD DISCUSSION
15 Minutes
Sandra Greenstone

RECESS FOR DINNER BREAK AT 5:45PM

RECONVENE MEETING AT 6:15PM

STRATEGIC INITIATIVE RECOMMENDATIONS
30 Minutes
Tim Grimes

BOARD DISCUSSION
90 Minutes
Sandra Greenstone

CONCLUSION
15 minutes
Sandra Greenstone/Josie Parker

ADJOURNMENT
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DISTRICT LIBRARY BOARD

Rebecca Head
Margaret Leary
Barbara Murphy

Jan Barney Newman
Prue Rosenthal

Carola Stearns

Edward Surovell

2009-2010 OFFICERS

PresiOent .os s s e v s Rebecca Head
Vice President . .. ........ Jan Barney Newman
TISASULer s « sumes 5 5 s Prue Rosenthal
SECretiiY <o 2 2 g 4 Margaret Leary
ADMINISTRATION

Josie Parker ..o Director
Kenneth Nieman ....... Associate Director of Finance, HR & Operations
Eli Neibirger . .xqvews Associate Director of IT & Product Development

Celeste Choate .... Associate Director of Services, Collections & Access

The Ann Arbor District Library Board will provide necessary reasonable aids and services to
individuals with disabilities who desire information regarding board meetings upon three (3)
business days notice. Individuals with disabilities requiring aids or services should contact
the Ann Arbor District Library by writing or calling the following:

Ann Arbor District Library
Board of Trustees
343 South Fifth Avenue
Ann Arbor, MI 48104-2293
(734) 327-8311



