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MEMORANDUM 
 

To: District Library Board 
From: Josie Parker, Director 
Subject: Regular Meeting, Monday, April 15, 2019 at 7:00 p.m. 
 Ann Arbor District Library, Conference Room A 
 Lower Level Multipurpose Room  
 343 S. Fifth Avenue, Ann Arbor, MI 48104 
   
 

REGULAR MEETING AGENDA 
 
19-054 I. CALL TO ORDER 

 
19-055 II. ATTENDANCE 

 
19-056 III. APPROVAL OF AGENDA (pp. 1-3) 

(Item of action) 
 

19-057 IV. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of March 18, 2019 (pp. 4-12) 
 
CA-2 Approval of March 2019 Disbursements (pp. 13-15) 
 

19-058 V. CITIZENS’ COMMENTS 
 

19-059 VI. FINANCIAL REPORTS (pp. 16-20) 
Bill Cooper, Finance Manager 
 

19-060 VII. COMMITTEE REPORTS 
 

19-061  A. EXECUTIVE COMMITTEE 
      (10 minutes) 
 

19-062  B. BUDGET & FINANCE COMMITTEE 
(10 minutes) 
 

19-063  C.  STRATEGIC PLANNING COMMITTEE 
     (10 minutes) 
 

19-064 VIII. DIRECTOR’S REPORT (pp. 21-24) 
Josie B. Parker, Director 
 

19-065 IX. OLD BUSINESS 
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18-049  A. UPDATE ON CONSTRUCTION PROJECTS 
 (5 minutes) 
 Len Lemorie, Facilities Manager 
 

19-048  B.   RESOLUTION ADOPTING REVISIONS TO MEETING    
       ROOM USE POLICY 4.1 (pp. 25-26) 
       (Item of action) 
 

19-050 
 

 C. RESOLUTION ADOPTING REVISIONS TO SMOKE-FREE  
 POLICY 6.5 (pp. 27-28)  

       (Item of action) 
 

19-066 X. NEW BUSINESS 
 

19-067  A. RESOLUTION TO APPROVE ACCOUNTING FIRM TO 
COMPLETE THE LIBRARY’S AUDIT FOR FISCAL YEAR 
2018-2019 (pp. 29) 
(Item of action) 
(15 minutes) 
 

19-068  B. DISCUSSION OF PROPOSED 2019-2020 BUDGET (pp. 30-
32) 

     (Item of discussion) 
(30 minutes) 
 

19-069  C. SPACE USE AGREEMENT WITH THE FRIENDS OF THE 
ANN ARBOR DISTRICT LIBRARY  
(Item of discussion) 

      (10 minutes) 
 

19-070  D. PROPOSED REVISED 5.1 RULES OF BEHAVIOR POLICY 
(pp. 33-36) 
(Item of discussion)  

      (10 minutes) 
 

19-071 
 

 E. VOTE FOR CLOSED SESSION AT THE MAY 20, 2019 
REGULAR BOARD MEETING FOR DIRECTOR’S 
EVALUATION  
(Item of action) 
Roll call vote 
 

19-072 XI. CITIZENS’ COMMENTS 
 

19-073 XII. ADJOURNMENT  
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. 
 

CITIZENS' COMMENTS – REQUEST TO ADDRESS THE BOARD 
 
  1.  Persons who wish to address the Library Board may reserve time on any regular or special meeting 

agenda by calling 734.327.8311 by 5:00 PM of the weekday preceding the meeting.  Persons who 
have not reserved time in advance may speak after those who have reserved time. 

  2.  Maximum time for individual speakers will not exceed three minutes. 
  3.  One speaker may yield his/her time to another if both have signed up and both are in attendance at the   

meeting. 
  4.  No person may speak more than once on the same subject during a single meeting. 
  5.  Citizens' Comments at special meetings or study sessions will occur at the end of the meeting. 

Maximum time for individual speakers will not exceed three minutes. 
  6.  Trustees, Director, and Administrators will not answer questions during Citizens' Comments. The 

speaker may request a response in writing. Trustees may, with the permission of the Board President, 
ask a question of a speaker.  No dialog will occur. 

  7.  Individuals addressing the Board should take into consideration rules of common courtesy.   
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, MARCH 18, 2019 
 
 

 

ANN ARBOR DISTRICT LIBRARY BOARD 
343 S. FIFTH AVENUE, ANN ARBOR, MI 
MINUTES OF THE REGULAR MEETING 

MONDAY, MARCH 18, 2019 
 
19-036 I. CALL TO ORDER 

 
President Song called the meeting to order at 7:03 p.m. 
 

19-037 II. ATTENDANCE 
 
Board Present:  Dharma Akmon, Victoria Green, S. Kerene Moore, 
Colleen Sherman, Linh Song, Jamie Vander Broek  
Board Absent: Jim Leija 
Staff:  Eli Neiburger, Len Lemorie, Karen Wilson (recorder) 
Staff Absent: Josie Parker, Bill Cooper 
 

19-038 III. APPROVAL OF AGENDA  
(Item of action) 
 
Treasurer Sherman, supported by Trustee Akmon, moved to approve 
the agenda. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

19-039 IV. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of February 18, 2019  
 
CA-2 Approval of February 2019 Disbursements  
 
Treasurer Sherman, supported by Trustee Akmon, moved to approve 
the consent agenda. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, MARCH 18, 2019 
 
 

 

19-040 V. CITIZENS’ COMMENTS 
 
David Diephuis 
 
So the annual report came through the email recently and this 
weekend I started looking at it. I kind of love data so I started 
looking at some of the old annual reports and said how does this 
data inform our understanding of what questions that bring to mind. 
So this afternoon I had some time and went through and ended up 
collating a little bit here for you. The first page sort of, you know, 
what the millage rates been over the years. The total expenses, total 
revenue and also where we get most of our money and where most 
of the expense go. Not a lot there, just one question that did come to 
mind is as you see on employment expenses why has that jumped a 
million dollars in the last three years? I sure there are very good 
reasons for it, I can think of a few off the top of my head. These are 
the type of questions that get informed by our data. The second page 
is sort of a history of material circulation. All of the materials that 
are available for circulation as well as the program attendance over 
that past few years. As you can see the circulation of materials has 
substantially dropped over the past decade. I’m sure there are great 
reasons for that, how we stream our video, our audio, maybe how 
we even keep track of this data. I don’t know but that’s sort of a 
question in my mind why has it changed so much? The third 
question is about program attendance. As you can see our program 
attendance has increased by almost double. More than double in the 
last ten years. We ask our self are we going to be able to double this 
again in another ten years. What’s it going to take to do that? How 
much money is it going to cost? What facilities are we gonna kind 
of need? So these are the kinds of questions that came to my mind as 
I’ve looked at this data. So my point for you is to ask you to look at 
these annual reports and see what questions it brings to your mind as 
you are seeing these trends over the longer period and the shorter 
period. Thank you for your time.  
 
Dave 
 
Hello, so this is just a cool type of comment. I noticed while 
browsing the events on the library’s website that this Board meeting 
was on there. And I thought that’s cool because it’s now not just 
advertised on that piece of paper at the front door. It’s not in the 
adult program, but hopefully it will be in the future.  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, MARCH 18, 2019 
 
 

 

19-041 VI. FINANCIAL REPORTS  
Eli Neiburger, Deputy Director 
 
Deputy Director Neiburger presented the February 2019 financials.   
February tax receipts of $15,769,659, 97.4% of the budgeted 
amount was received. The fund balance sits at $14,264,347.  
 
The Friends of the AADL Fund is at $27,825.83; the Archives Grant 
is at $47,942.22; The City Lore grant has been expended. There 
were no capital project fund expenditures. Year-to-date revenue 
over expenditures was at $6,301,613. No line items are over budget.  
 

19-042 VII. COMMITTEE REPORTS 
 

19-043  A. EXECUTIVE COMMITTEE 
 

President Song reported the Executive Committee met with attorney 
Jim Greene and reviewed the Board Bylaws. The Executive 
Committee will consist of herself, Vice-President Leija and 
Secretary Moore. President Song will meet regularly with Treasurer 
Sherman. The committee will be reviewing the trespass policy next 
month.  
 
Treasurer Sherman reported the Executive Committee also reviewed 
the compensation study which was last looked at three years ago. 
Administration is asking to bring the base wage from $9.50 up to 
$12.00.  State law will require a minimum wage of $12.05 by 2030.  
The Committee asked for the salaries over the last ten years to 
understand the trends.  
 

19-044  B. BUDGET & FINANCE COMMITTEE 
 

Treasurer Sherman reported the Budget and Finance Committee 
consisting of herself, Trustee Green and Trustee Akmon met and 
reviewed the RFP to complete the 2018-2019 audit that was sent out 
to eight accounting firms. The Committee will be interviewing the 
short list of candidates the second week of April. The Committee is 
establishing its own criteria for the interviews. Trustee Green noted 
that the scope of the audit remains the same as in the past.  
 

19-045 VIII. DIRECTOR’S REPORT  
Eli Neiburger, Deputy Director 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, MARCH 18, 2019 
 
 

 

In addition to Director Parker’s written report in the Board Packet, 
Deputy Director Neiburger noted that the directional graphics in the 
Downtown lobby area went up today. Other changes to the lobby 
included replacement of the high-beam ceiling lamps with LED 
lights which are also dimmable, new shades, flooring and paint. 
 
Two thousand books have been provided to Motts Children’s 
Hospital for their Book Babies initiative. Board books will be 
provided to families with 0-12 month old babies in the congenital 
heart unit.  
 
Beginning April 8th, the Malletts Creek Branch Library will be 
closed up to eight weeks for the addition of two bookable meeting 
rooms, new flooring and rearranging of the collection. Advertising 
will be placed in the Ann Arbor News and the Ann Arbor Observer 
notifying the public of the closure along with signage and 
information on the website. All holds will be moved to Westgate.  
 
Downtown fourth floor work in the staff area begins the first week 
of April. New carpet will be installed along with workstations.  
 
Westgate will see twelve new IPads this month for in-house use.  
 
Deputy Director Neiburger reviewed the listing of upcoming 
“Festival Season” activities scheduled from March 30th through 
August 31st.  
 
The annual report emailed on Friday, March 15th has had over 
15,000 views to date.  
 
Public and staff comments were reviewed.  
 

19-046 IX. OLD BUSINESS 
 

18-049  A. UPDATE ON CONSTRUCTION PROJECTS 
 Len Lemorie, Facilities Manager 
 

Facilities Manager Lemorie reported that the Downtown Library 
closure and renovation went very smoothly. He thanked Andra 
Williams, Maintenance Supervisor and the maintenance staff for the 
work they did during this closure.  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, MARCH 18, 2019 
 
 

 

The fourth floor staff area project is slated to start soon and to be 
completed by April 22nd.  
 
As reported by Deputy Director Neiburger, Malletts Creek is 
scheduled to close April 8th for construction and replacement of the 
carpeting and cork floors.  
 

19-032  B. RESOLUTION ESTABLISHING STRATEGIC PLANNING   
       COMMITTEE CHARGE  
       (Item of action) 
 
Trustee Vander Broek, supported by Secretary Moore, moved that 
the charge to the Strategic Planning Committee is to act as a steering 
group for the planning process that includes the entire Board of 
Trustees and the AADL staff; to engage at their discretion an 
external consultant to facilitate the process with the staff and Board; 
to plan at minimum three facilitated substantial conversations with a 
quorum of the Board at regularly scheduled public Board meetings 
that will determine the time period the Strategic Plan will cover and 
the components and structure of the plan and that one of the three 
meetings will be structured as a town hall style event that includes 
an invitation for the public to engage in conversation with the Board 
about the future of the Library and to provide a Strategic Plan 
document for Board review and approval no later than January 1, 
2020; that all resolutions and parts of resolutions that conflict with 
the provisions of this resolution are rescinded. 
 
Trustee Green requested clarification on a town hall style event. The 
Board discussed the town hall language.  
 
Trustee Green, supported by Trustee Vander Broek, moved to 
amend the motion to plan a minimum of two facilitated substantial 
conversations with a quorum of the Board and in addition an 
additional public meeting with a quorum of the Board be structured 
as a town hall style event.  
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 
The amended motion was voted on as follows: 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, MARCH 18, 2019 
 
 

 

AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

19-047 X. NEW BUSINESS 
 

19-048  A.  PROPOSED REVISED 4.1 MEETING ROOM USE POLICY   
      (Item of discussion) 
 
Treasurer Sherman read the proposed revised meeting room use 
policy. Deputy Director Neiburger gave background information on 
the proposed policy change.  
 
Trustee Green inquired about including a statement regarding no 
discrimination with access to the library to all groups.  
 
Deputy Director Neiburger noted that we do have such statements in 
our other policies and this can be included in this policy.  
 
The policy will be brought to the April Board meeting for a vote. 
 

19-049  B. APPROVAL OF BOARD RETREAT DATE OF MAY 14, 
2019 
(Item of action) 
 

Trustee Vander Broek, supported by Treasurer Sherman, moved to 
approve the Board Retreat date of May 14, 2019. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

19-050  C. PROPOSED REVISED 6.5 SMOKE-FREE POLICY  
      (Item of discussion) 

 
The Board reviewed the proposed smoke-free policy. Deputy 
Director Neiburger noted that the policy was changed to align with 
state law and that vaping has been a problem in the library.  
 
The policy will be brought to the April Board meeting for a vote. 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, MARCH 18, 2019 
 
 

 

19-051  C. VOTE FOR CLOSED SESSION AT THE APRIL 15, 2019 
REGULAR BOARD MEETING FOR DIRECTOR’S 
EVALUATION  
(Item of action) 
Roll call vote 
 

Treasurer Sherman, supported by Trustee Vander Broek, moved for 
a closed session for the director’s evaluation at the April 15, 2019 
Board meeting.  
 
A roll call vote was taken. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 

 
19-052 XI. CITIZENS’ COMMENTS 

 
There were no additional citizens’ comments.  
 

19-053 XII. ADJOURNMENT  
 
President Song adjourned the meeting at 8:00 p.m. 

 
 
I hereby certify that the foregoing is a true and complete copy of the minutes adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at the regular meeting held on March 18, 2019 and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said meeting 
were kept and will be or have been made available as required by said Act.  
 
 
 
 
 
 
 

                                        
                    S. Kerene Moore, Board Secretary 
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BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 19-032 
 

RESOLUTION ESTABLISHING A SPECIAL STRATEGIC PLANNING 
COMMITTEE CHARGE 

 
Minutes of the regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 18th day of March, 
2019 at 7:00 p.m. 
 
PRESENT: Dharma Akmon, Victoria Green, S. Kerene Moore, Colleen Sherman, Linh  
                      Song, Jamie Vander Broek 
ABSENT: Jim Leija 
 
The following resolution was offered by Trustee Vander Broek and supported by 
Secretary Moore: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) That the Strategic Planning Committee consists of Linh Song, Chairperson; 

Victoria Green and Jamie Vander Broek.  
 
2.) That the charge to the Strategic Planning Committee is to act as a steering group 

for the planning process that includes the entire Board of Trustees and the AADL 
staff; to engage at their discretion an external consultant to facilitate the process 
with the staff and Board; to plan a minimum of two facilitated substantial 
conversations with a quorum of the Board that will determine the time period the 
Strategic Plan will cover and the components and structure of the plan; in addition 
an additional public meeting with a quorum of the Board be structured as a town 
hall style event that includes an invitation for the public to engage in conversation 
with the Board about the future of the Library and to provide a Strategic Plan 
document for Board review and approval no later than January 1, 2020. 

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 
 
AYES:      Dharma Akmon, Victoria Green, S. Kerene Moore, Colleen Sherman, Linh  
                  Song, Jamie Vander Broek 
NAYS:      None 
 
RESOLUTION DECLARED ADOPTED. 
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I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on March 18, 2019 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 

        
                       S. Kerene Moore, Board Secretary 
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Ann Arbor District Library 

Financial Summary for March 2019 
 

Cash 
    The unrestricted cash balance as of March 31, 2019 is $12,763,557 down from $13,714,016 at 
the end of February 2019.  
 

Tax Receipts 
     The Library has received $15,801,005 which is 97.6% of the annual budgeted tax receipts of 
$16,186,497 as of March 31, 2019.  

 

Fund Balance Activity 

  The Library has a positive fund balance of $13,024,529 down from $14,264,347 at the end of 
February 2019.  

 

 

   

Year-to-Date Revenue (Budget vs. Actual): 

   Actual cash receipts as of March 31, 2019 were $16,217,073 which is $43,251 more than 
projected. State Aid funds of $20,536 were received on 03/15/19. There were no receipts for 
Penal Fines. 
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Fund Balance

Fund Balance
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Ann Arbor District Library 

Financial Summary for March 2019 
    

Year-to-Date Expenditures (Budget vs. Actual): 

   There were no line items over budget. 

 

Grants & Memorials (Balances): 

   Grant balances as of March 31, 2019: 

• Friends of the AADL =  $78,559.12 March receipts were $50K; There were no 
expenditures for March 2019 

• Archives Grant = $47,942.22 There were no expenditures for March 2019 

• City Lore Grant = This grant has been fully expended 
 

Capital Project Fund: 

  There were no capital project fund expenditures for March 2019. 

 

Year-to-Date Revenue over Expenditures is $5,061,795.  
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ANN ARBOR DISTRICT LIBRARY

Statement of Revenues, Expenditures and Changes
in Fund Balances - Budget and Actual
General Fund
For the Period July 1, 2018 through March 31, 2019

Actual Budget Variance Actual Budget Variance
REVENUES:
   Property taxes, net 31,347$              31,350$             (3)$                   15,801,005$     15,789,510$      11,495$             
   State aid 20,536                20,536              -                       20,536               20,536               -                        
   State penal fines -                         -                        -                       -                         -                         -                        
   Interest income 31,352                31,300              52                   153,020             121,980             31,040              
   Copier revenue 560                    500                   60                   24,201               24,161               40                     
   Grants and memorials 50,733                50,000              733                 52,058               50,000               2,058                
   Library fines, fees and other 18,537                18,500              37                   125,098             123,935             1,163                
   Non-resident fees 1,763                  1,750                13                   14,850               14,250               600                   
   Rental revenue -                         -                        -                       26,305               29,450               (3,145)               

TOTAL REVENUES: 154,827$           153,936$          891$                16,217,073$     16,173,822$      43,251$            

EXPENDITURES:
   Current:
     Personnel:
         Salaries and wages 590,931$           591,000$          (69)$                 5,224,180        5,292,058         (67,878)$           
         Employee benefits 145,832              146,000            (168)                1,320,031        1,343,514         (23,483)            
         Employment taxes 44,179                44,500              (321)                387,908             399,439             (11,530)            
     Purchased services:
         Custodial services 47,373                47,500              (127)                236,867             259,440             (22,573)            
         Accounting/Audit -                         -                        -                       15,933               15,933               -                        
         Legal -                         -                        -                       11,208               11,550               (342)                  
         Professional services 9,190                  9,200                (10)                  138,265             144,842             (6,577)               
     Utilities 33,631                33,650              (19)                  303,388             312,672             (9,284)               
     Property Insurance 9,338                  9,400                (62)                  69,258               70,711               (1,453)               
     Communications 17,718                17,800              (82)                  149,154             150,200             (1,046)               
     Materials 155,178              155,200            (22)                  1,211,287        1,244,289         (33,002)            
     Software Licenses/Maint 5,517                  5,600                (83)                  56,792               68,891               (12,099)            
     Building Rental 45,791                45,800              (9)                    521,410             543,505             (22,095)            
     Seminars, conferences and travel 2,268                  2,270                (2)                    18,217               21,997               (3,780)               
     Copier Expense 6,119                  6,150                (31)                  26,066               27,674               (1,608)               
     Library Programming 48,290                48,300              (10)                  442,580             465,949             (23,369)            
     Grant and Memorial Expenditures (733)                   -                        (733)                40,470               41,257               (787)                  
     Operating Supplies 24,922                25,000              (78)                  176,508             195,040             (18,532)            
     Repairs & Maintenance 63,564                63,750              (186)                398,230             416,800             (18,570)            
     Postage 489                    500                   (11)                  10,095               12,640               (2,545)               
     Other Operating Expenditures 1,771                  1,800                (29)                  14,439               16,607               (2,168)               
     Capital Outlay/Maintenance Expense 143,230              144,000            (770)                382,992             389,695             (6,703)               

TOTAL EXPENDITURES: 1,394,600$        1,397,420$       (2,821)$           11,155,278$     11,444,702$      (289,424)$         

Revenue over (under) expenditures (1,239,772)$      (1,243,484)$     3,712$             5,061,795$       4,729,120$       (246,173)$         

Other financing sources (uses)
     Transfers in -$                       -$                       -$                     -$                        -$                       -$                       
     Transfers out -$                       -$                       -$                     -$                        -$                       -$                       

Total other financing sources (uses) -$                       -$                       -$                     -$                        -$                       -$                       

Net change in fund balances (1,239,772)$      (1,243,484)$     3,712$             5,061,795$       4,729,120$       (246,173)$         

Fund balance, beginning of year 6,575,909$        6,575,909$       -$                     6,575,909$       6,575,909$       -$                       

Fund balance, end of year 5,336,137$        5,332,425$       3,712$             11,637,704$     11,305,029$      (246,173)$         

March Year To Date
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ANN ARBOR DISTRICT LIBRARY

Statement of Revenues, Expenditures  and Changes in Fund Balances
Governmental Funds
For the Period July 1, 2017 through March 31, 2019

Total

General Capital All Governmental

Fund Fund Endowment Funds

REVENUES:

Property taxes, net 15,801,005            -$                            -$                             15,801,005$         
State aid 20,536                   -                             -                             20,536                    
State penal fines -                              -                             -                             -                              
Interest income 153,020                 -                             1,699                    154,719                  
Copier revenue 24,201                   -                             -                             24,201                    
Grants and memorials 52,058                   -                             -                             52,058                    
Library fines, fees and other 125,098                 -                             -                             125,098                  
Non-resident fees 14,850                   -                             -                             14,850                    
Rental revenue 26,305                   -                             -                             26,305                    

TOTAL REVENUES: 16,217,073$         -$                            1,699$                   16,218,772$         

EXPENDITURES:

Current:
Personnel:

Salaries and wages 5,224,180$            -$                            -$                             5,224,180$            
Employee benefits 1,320,031              -                             -                             1,320,031              
Employment taxes 387,908                 -                             -                             387,908                  

Purchased services: -                              
Custodial services 236,867                 -                             -                             236,867                  
Accounting/Audit 15,933                   -                             -                             15,933                    
Legal 11,208                   -                             -                             11,208                    
Professional services 138,265                 -                             -                             138,265                  

Utilities 303,388                 -                             -                             303,388                  
Property insurance 69,258                   -                             -                             69,258                    
Communications 149,154                 -                             -                             149,154                  
Materials 1,211,287              -                             -                             1,211,287              
Software Licenses/Maint 56,792                   -                             -                             56,792                    
Building Rental 521,410                 -                             -                             521,410                  
Seminars, conferences and travel 18,217                   -                             -                             18,217                    
Copier Expense 26,066                   -                             -                             26,066                    
Library Programming 442,580                 -                             -                             442,580                  
Grant and Memorial Expenditures 40,470                   -                             -                             40,470                    
Operating Supplies 176,508                 -                             -                             176,508                  
Repairs and Maintenance 398,230                 -                             -                             398,230                  
Postage 10,095                   -                             -                             10,095                    
Other Operating Expenditures 14,439                   -                             -                             14,439                    

   Capital Outlay/Maintenance Expense 382,992                 -                             -                             382,992                  

TOTAL EXPENDITURES: 11,155,278$         -$                            -$                             11,155,278$         

Revenue over (under) expenditures 5,061,795$            -$                            1,699$                   5,063,493$            

Other financing sources (uses)

Transfers in -$                            -$                            -$                             -$                            
Transfers out -$                            -$                            -$                             -$                            

Total other financing sources (uses) -$                            -$                            -$                             -$                            

Change in fund balance 5,061,795$            -$                            1,699$                   5,063,493$            

Fund balance, beginning of year 6,575,909$            1,386,825$           -$                             7,962,734$            

Fund balance, end of year 11,637,704$         1,386,825$           1,699$                   13,026,227$         
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ANN ARBOR DISTRICT LIBRARY

Balance Sheet
Governmental Funds
March 31, 2019

Total

General Capital All Governmental

Fund Fund Endowments Funds

Assets

Cash and cash equivalents 6,693,195$     1,386,825$     522,867$       8,602,886$     
Investments 4,683,537      -                        -                     4,683,537       
Due from other governmental units 215,714          -                        -                     215,714          
Prepaid items 410,777          -                        -                     410,777          

Total assets 12,003,222$   1,386,825$     522,867$      13,912,914$   

Liabilities

Accounts payable 176,564          -                  -                176,564          
Accrued payroll and benefits 175,435          -                  -                175,435          

Total liabilities 351,999$        -$                      -$                   351,999$         

Deferred Outflows

Unavailable Property Tax Revenue 3,662,133$     -$                      -$                   3,662,133$     

Fund balances

Nonspendable:
Prepaid items 410,777$        -$                       -$                   410,777$         
Permanent corpus -                       -                        325,000         325,000          

Restricted  for endowments -                       -                        197,867         197,867          
Committed for capital projects -                       1,386,825      -                     1,386,825       
Encumbered 382,024          -                        -                     382,024          
Unassigned 7,196,289      -                        -                     7,196,289       

Total fund balances 7,989,091$     1,386,825$     522,867$      9,898,782$     

Total liabilities and fund balances 12,003,222$   1,386,825$     522,867$      13,912,914$   
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Director’s Report 
April 2019 
 

 1

Upcoming Events, and Issues of Interest 
 
1. National Library Week began in Ann Arbor with an amazing 

conversation with Sarah Vowell at the Michigan Theater. Vowell is an 
author, historian, journalist, essayist, social commentator and voiceover 
actor. Often referred to as a "social observer," she’s written seven 
nonfiction books on American history and culture. The AADL was 
pleased to be included in bringing the final Penny Stamps lecture of the 
season to a packed house, in partnership with the Stamps Gallery, U-M 
Library of Art and Design, U-M Grad Library, National Public Radio, and 
PBS. 

 
2. FOOLmoon and FestiFools took place during the first week of April—

the culminating events of a month of AADL programming. We held three 
FestiFools workshops in March, where more than 600 people helped 
contribute to building giant bird sculptures that were carried during the 
parade (as well as making their own costumes to join the flock). A crowd 
of around 100 AADL supporters marched with Library staff through the 
parade, decked out in their finest bird costumes.  

 
AADL Projects and Initiatives Underway 
 

1. 3.1 Malletts Creek is the first of the three branch renovation projects, 
and the work began on April 8th. The branch will be closed for 6 to 8 
weeks. The work includes adding two bookable meeting spaces, re-
carpeting, re-doing the cork flooring, and replacing all the internet 
stations and kids’ computers. In addition, the collection is being re-
catalogued into categories in the manner of Westgate and the 
physical collection will be rearranged to accommodate this change.  

 
2. 3.1 The renovation of staff work areas on the 4th floor Downtown to 

accommodate staffing changes/additions in four departments sharing 
that space has begun. This project includes relocating the staff 
lounge to the 4th Floor and the addition of a lactation room. 
 

3. 4.2 The iPads in the children’s area of the Westgate Branch are being 
upgraded to better support Minecraft and other software. The 
computers in this area are in very high demand, and the upgrade will 
include the addition of 4 ipads bringing the total to 12.  

wilsonk
Typewritten Text
21



Director’s Report 
April 2019 
 

 2

AADL Projects and Initiatives Under Consideration 
 
Currently, all projects are determined for this budget year and the 
beginning of the 2019-20 year. In addition, all of the major events of what 
we call “Festival Season” are planned and will launch Saturday, April 13th, 
with Record Store Day. VISIONS will be held on Wednesday, May 15th, in 
the Downtown Library since last year was such a success. This day 
dedicated to Technology and Services for the Blind, Visually Impaired and 
Physically Disabled is part of the services of WLBPD@aadl.org. Then 
Saturday, May 18th, is our Gardening & DIY Festival, followed by AACME 
(Ann Arbor Creativity and Making Expo) on Sunday, May 19th.  
 
Summary of Patron, Staff, Board Comments, Complaints, 
Suggestions and Their Disposition 
 
Email to AADL:  I have been to many AADL story times, as both a daycare 
provider and grandparent, and heard quite a few different storytellers.  
Today I took my grandson to the Pittsfield branch to hear stories from Toby 
and music from Sarah.  This is the first time we have heard Toby tell 
stories.  He did such a nice job that I just felt I had to comment.  His voice 
was a little louder than some of the female voices and was easier to hear (I 
wear hearing aids).  He had a sort of energy that the kids (and adults too) 
seemed to find engaging.  We love the Ann Arbor libraries.  Thank you! 
 
Library Response: Thank you very much for taking the time to email and 
let us know about your experience in storytime at AADL. I will be sure to 
pass your message along to Toby. He does do a fine job and I go to his 
storytimes, too, just for the fun of it! 
 
************************************************* 
Email to AADL: Dear Community Relations, 
> This past year our AKtion Club of the Washtenaw Intermediate School 
District has been meeting bi-monthly in the downstairs of the downtown 
library. The staff has always been gracious and helpful and we would like to 
give something back. 
> Last spring we planted some trees at County Farm Park and this spring 
we are looking to plant some flowers at some worthy location. The library 
came to mind. 
> If possible, I would like to meet with someone at the library to discuss this 

mailto:WLBPD@aadl.org
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project. We are looking at a couple of flats of Pansies, perhaps 40 flowers 
total. We would commit to watering them on a weekly basis until the middle 
of June when school lets out. We would put down potting soil and plant 
them at a location of your choosing. 
> If this is something that would be of benefit to you, please let me know. I 
could meet with you any day this week starting Tuesday or next 
Monday after 3 pm. I look forward to hearing from you! 
> Sincerely and All the Best, 
> Paul McKelvey AKtion Club Adviser 
 
Library Response: AKtion club members will be planting pansies in the 
Downtown garden on Tuesday, April 16. We are so gratified by their desire 
to do this in acknowledgment of the AADL and staff who support their 
program. 
 
************************************************* 
Email to AADL: Dear Josie, 
I found your annual report very interesting as to the circulation.  I did not 
see e-books there but want you to know how much it means to me to be 
able to get my library books now on my Kindle!  I had to go into the library 
(finally!) last June to renew my library card but seldom make it to the library 
any more.  I no longer drive and it is so nice to get the latest reads on my 
Kindle!  Very much appreciated! 
 
Ruth D. 
 
Library Response: Hello Ruth, 
 
I'm so sorry to know that you are no longer driving and able to visit the 
Library as often as you'd like. I can appreciate what a loss that is for you. I 
am very pleased that you are finding the downloads and reading on the 
Kindle. When next you need to renew your card, just call me. I will get that 
done for you without requiring you to come into a library building. 
 
************************************************* 
Email to AADL: Dear AADL board,  Thank you for sending the annual 
report.  Question:  what and how are the carry over funds used for and 
accounted for? 
Thank you. 
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Library Response:  Hello, thank you for your interest. Any revenue 
unspent at the end of our fiscal year is either designated by the board to be 
put in our Capital Fund, or it becomes part of the Library's undesignated 
fund balance. While this is not part of our annual report financials, it is part 
of the monthly finance report presented to the board. You can see this 
month's board packet under about us > library board > board packets or 
here: 
 
https://aadl.org/sites/default/files/2019-
03/AADL_Regular_Meeting_Agenda_Monday_March_18_2019.pdf 
 
Generally, these funds are used for large capital projects, such as HVAC 
replacement, roofing, site work, or building renovation. Please let us know if 
you have any other questions, and thank you for using your library! 
 
Secondary Email to AADL:  Thank you!  this is useful info. 
 
************************************************* 
 
Email to AADL:  Mallets Creek Library. 
                 
                Why add meeting rooms when the parking area is at capacity. 
Please review with your site planner. 
name:           Mark M. 
 
Library Response:  The meeting rooms will accommodate the patrons 
using other spaces within the building to hold small group meetings. We 
are moving things around to provide spaces with some degree of privacy 
and technology to meet a present need. We realize the parking lot is well 
utilized, and encourage visitors to consider free street parking along 
Homestead Commons, too. 
 
Thank you for taking the time to comment. 
 
************************************************* 
 
 

https://aadl.org/sites/default/files/2019-03/AADL_Regular_Meeting_Agenda_Monday_March_18_2019.pdf
https://aadl.org/sites/default/files/2019-03/AADL_Regular_Meeting_Agenda_Monday_March_18_2019.pdf
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BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 19-048 
 

RESOLUTION TO ADOPT REVISIONS TO MEETING ROOM USE POLICY 
 

Minutes of the regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 15th day of April, 
2019 at 7:00 p.m. 
 
PRESENT:  
ABSENT:  
 
The following resolution was offered by ___________ and supported by ____________: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) That Meeting Room Policy 4.1 is revised as proposed 
 
2.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 
 
AYES:      
NAYS:     
 
RESOLUTION DECLARED ADOPTED. 
 
 
       

          
         S. Kerene Moore, Board Secretary 
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  4.1 
Ann Arbor District Library 
Meeting Room Use Policy 

 

Ann Arbor District Library Policy Manual, Policy 4.1: Meeting Room Use Policy 
Policy adopted 2/18/97—Resolution 97-182 
Revisions adopted 3/16/98—Resolution 98-159 and 4/21/03—Resolution 03-190 
This document was printed on   Page 1 of 1 
 

Ann Arbor District Library meeting rooms are available for use by individuals and non-profit or 
for-profit groups subject to procedures and fees established by Library Administration. 
 
The primary purpose of Library facilities is to implement regular Library programming.  Library-
sponsored and administered activities shall have priority in determining use of Library facilities.  
Library meeting rooms are not available for religious services or social events.  Individuals and 
groups approved to use Library meeting rooms may not charge admission, use the Library rooms 
for fund-raising purposes, or engage in commercial activity inconsistent with the mission and 
purpose of the Library.  Use of Library meeting rooms may not interfere with normal Library 
functions and operations. 
 
Permission for use of Library meeting rooms in no way implies Library endorsement of the goals 
or activities of any individual or organization receiving such permission. Individuals and groups 
approved to use Library meeting rooms shall not discriminate against any individual on the basis 
of age, race, sex, ethnicity, color, national origin, ancestry, sexual orientation, height, weight, 
marital status, veteran status, physical or mental disability, gender identity or expression, or 
religion with respect to access to Library space. 

 
The Library reserves the authority to maintain order and discipline on its premises and to take 
such action as may be necessary or appropriate to protect the well-being of its staff, employees 
and the patrons. 
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BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 19-050 
 

RESOLUTION TO ADOPT REVISIONS TO SMOKE-FREE POLICY 
 

Minutes of the regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 15th day of April, 
2019 at 7:00 p.m. 
 
PRESENT:  
ABSENT:  
 
The following resolution was offered by ___________ and supported by ____________: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) That Smoke-Free Policy 6.5 is revised as proposed 
 
2.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 
 
AYES:      
NAYS:     
 
RESOLUTION DECLARED ADOPTED. 
 
 
       

          
         S. Kerene Moore, Board Secretary 
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  6.5 
Ann Arbor District Library 

Smoke-Free Policy 
 

Ann Arbor District Library Policy Manual, Policy 6.5: Smoke-Free Policy 
Policy adopted 12/12/95—Resolution 96-034 
Revisions adopted 6/19/06—Resolution  06-201 
This document was printed on  Page 1 of 1 

In accordance with the Michigan Clean Indoor Air Act (Public Act 368 of 1978), and the 
Washtenaw County Regulation Eliminating Smoking in Public and Private Worksites and Public 
Spaces, Section 1005, the Ann Arbor District Library Board declares it to be the policy of the 
Ann Arbor District Library that all buildings, indoor facilities, and vehicles be smoke-free.  This 
policy includes, but is not limited to, all employees and visitors. 
 
Tobacco, tobacco products and/or other burnable products may not be used in the library or on 
library property. This includes no smoking, chewing, rolling or display of tobacco, other 
burnable products, electronic cigarettes, personal vaporizers or other electronic delivery 
systems.  
 
The Ann Arbor District Library is dedicated to providing a healthy, comfortable, and productive 
environment for staff and visitors and members of the community. Smoking has been proven 
dangerous to both users and persons exposed to "second-hand smoke," -environmental tobacco 
smoke (ETS). 
 
Copies of this policy shall be distributed to all employees and contractors.  Prominent signs 
displaying the following statement will be posted at all entrances throughout the buildings, and 
indoor facilities, and in vehicles. 
 
SMOKING IS PROHIBITED IN THIS BUILDING/INDOOR FACILITY/VEHICLE  
PURSUANT TO THE MICHIGAN CLEAN INDOOR AIR ACT. 
 
Rules and regulations for the enforcement of this policy shall include a procedure for complaints, 
investigations, and enforcement action to which violators are subject.  The district will provide 
assistance to employees who wish to stop smoking. 
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BOARD OF TRUSTEES OF 
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 19-067 
 
 

RESOLUTION TO APPROVE ACCOUNTING FIRM YEO & YEO TO 
COMPLETE THE LIBRARY’S AUDIT FOR FISCAL YEAR JULY 1, 2018 

THROUGH JUNE 30, 2019 
 

Minutes of the regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 15th day of April, 
2019 at 7:00 p.m. 
 
PRESENT:    
ABSENT:    
 
The following resolution was offered by ____________, and supported by ___________: 
 
THE BOARD RESOLVES: 
 
1) To approve the accounting firm of Yeo & Yeo of Ann Arbor, Michigan, to complete 

the Library’s audit for the fiscal year of July 1, 2018 through June 30, 2019 with a 
possible three-year extension. 

 
2) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 
 
AYES:          
NAYS:     
 
RESOLUTION DECLARED ADOPTED. 
       
 
 
 
       
           

         S. Kerene Moore, Board Secretary 
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Ann Arbor District Library 
Proposed Budget Fiscal Year 2019-2020 

 
 
Revenues: 
Tax Revenue – The tax revenue shown is the projected revenue at 1.8383 mills. This 
should yield the library an additional $554K. The millage is determined by the Headley 
Act. As the tax base increases, the millage that can be levied decreases. For FY19-20, an 
increase in the tax base of 5% is projected which would decrease the millage by an 
estimated 1.5% from the current fiscal year’s millage of 1.8663. 
 
Library Fines, Fees & Other - This revenue item remains unchanged from the FY18-19 
budget. 
 
Sweetwater’s Rent – Revenue based on lease agreement. This does not include 
Sweetwater’s share of common area maintenance charges. 
  
All Other Revenue – Projections remain unchanged from the FY18-19 budget.     
 
Expenses: 
Salaries and Wages – This reflects current salaries plus a 9.5 percent increase to 
incorporate the new salary schedule prepared by Ed Ura of Merces Consulting Group as 
well as the addition of the following positions: 
 
Fulltime Librarian   Collections 
Casual Clerk II   Collections 
Fulltime Library Technician Archives 
Casual Production Tech (2)  Marketing & Communications 
Casual Graphic Artist  Marketing & Communications 
Fulltime Developer   Information Technology 

 
Employee Benefits – This number includes: 

• Costs for health, dental, vision, life and LTD insurances based on the employee’s 
current family status and a 0.62% increase in the Library’s contribution to health 
insurance premiums.  

• MPSERS employer contribution percentage of 26.18%. 
• 403(b) employer contribution percentage of 10% 
• Costs for worker’s comp. insurance and state unemployment insurance. 

 
Employment Taxes – This is the employer portion of FICA for the proposed salaries and 
wages. 
 
Custodial – Includes janitorial service, carpet cleaning, window cleaning, etc. for all 
locations.  
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Accounting/Audit – The cost of the audit for next year. 
 
Legal – The estimated costs for next year. 
 
Purchased Services – Includes $60,000 for network cataloging services, $21,000 for 
Unique Management, $50,000 for the payroll service and $80,000 for consultants. 
 
Utilities – This includes costs for utilities at all locations. 
 
Property Insurance – This is the expense for all coverage at all locations. 
 
Communications – This includes phone and internet charges. 
 
Materials – This includes print and non-print material along with the necessary supplies 
needed to process the material.   
 
Software Licenses/Maintenance – Includes costs for license and maintenance 
agreements for all existing software in the Library and any new packages that will be 
purchased in the upcoming year. 
 
Building Rental – Includes costs for the Westgate branch and Archive locations. 
 
Seminars/Conferences/Training/Travel – Includes costs for conferences, system wide 
training, departmental training and mileage reimbursement for local travel. 
 
Copier Expense – Includes lease costs for the copiers and any paper charges related to 
copier usage. 
 
Library Programming – Includes costs for all public programs as well as printing, 
advertising and public relations. 
 
Grant and Memorial Expenses – This projected expense matches the projected revenue. 
 
Supplies – This includes departmental, IT supplies ($87,500), supplies for all facilities 
($181,550), Lcards, book bags, and labeling supplies ($45,545). 
 
Repairs and Maintenance – This includes expected expenses for computers and 
facilities. 
 
Postage – This includes postage and freight. 
 
Other Operating Expenditures – This includes costs for membership dues, food, etc. 
 
Capital Outlays – This includes 2nd floor carpet $200K (DTN), drop box relocation 
$65K (DTN), youth restrooms renovation $50K (DTN), parking lot resurfacing $75K 
(DTN), 3rd floor staff remodel $150K (DTN), furniture $10K 
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(1.8663 MILLAGE) (1.8383 MILLAGE)
OPERATING BUDGET Approved Proposed Proposed Vs. Projected Audited
5.0% Increase from 2018-2019 2018-2019 2019-2020 Approved 2018 - 2019 2017 - 2018

Budget Budget Variance Estimate Actual
Revenue:
    Tax Collections - Operating 16,186,497$         16,740,835$        554,338$       16,186,497$ 15,613,343$
    Penal Fines 225,000                225,000               -                       225,000         228,869       
    State Aid 90,000                  90,000                 -                       90,000           221,238       
    Interest 20,000                  20,000                 -                       155,000         40,035          
    Copier Revenue 35,000                  35,000                 -                       32,268           36,190          
    Grants/Memorials 100,000                100,000               -                       102,058         134,808       
    Library Fines, Fees and Other 250,000                250,000               -                       166,797         195,512       
    Non-Resident Fees 18,500                  18,500                 -                       19,800           17,963          
    Sweetwater's Rent 31,110                  31,110                 -                       35,073           41,285          

          Total Revenue: 16,956,107           17,510,445         554,338        17,012,493   16,529,243 

Expenditures:
    Salaries & Wages 7,287,594             8,404,300            1,116,706     6,566,332      6,549,058    
    Employee Benefits 1,721,107             1,764,000            42,893           1,711,649      1,760,462    
    Employment Taxes 557,500                643,000               85,500           489,212         485,859       

           Total Personnel Cost: 9,566,201            10,811,300         1,245,099     8,767,193      8,795,379    

    Custodial Services 287,000                287,000               -                       307,927         270,145       
    Accounting/Audit 25,000                  25,000                 -                       24,375           15,500          
    Legal Expense 100,000                50,000                 (50,000)         14,750           37,027          
    Purchased Services 236,500                261,000               24,500           179,744         211,366       
    Utilities 485,000                462,000               (23,000)         394,404         410,289       
    Property Insurance 105,000                105,000               -                       90,035           92,245          
    Communications 200,000                200,000               -                       193,900         204,644       
    Materials 1,850,000             1,876,000            26,000           1,578,324      1,588,619    
    Software Licenses/Maintenance 175,000                150,000               (25,000)         75,169           175,533       
    Building Rental 690,000                680,000               (10,000)         673,230         684,237       
    Seminars/Conferences/Training/Travel 33,400                  28,700                 (4,700)            23,684           23,135          
    Copier Expense 45,000                  35,000                 (10,000)         33,886           31,821          
    Library Programming 708,200                790,000               81,800           575,353         459,237       
    Grants /Memorials 100,000                100,000               -                       100,000         162,844       
    Operating Supplies 475,850                314,595               (161,255)       221,384         217,888       
    Repairs and Maintenance 606,800                570,500               (36,300)         518,396         468,209       
    Postage 20,000                  30,000                 10,000           13,124           19,208          
    Other Operating Expenditures 37,250                  34,350                 (2,900)            18,771           20,597          

          Total Operating Expense: 6,180,000            5,999,145           (180,855)       5,036,456      5,092,544    

Operating Capital Outlays 1,209,906             700,000               (509,906)       497,889         850,866       

          Total Expenditures: 16,956,107           17,510,445         554,338        14,301,538   14,738,789 

Net: -$                           -$                           -$                      2,710,955$   1,790,454$  

ANN ARBOR DISTRICT LIBRARY
 Budget Proposal 2019-2020
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BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 19- 
 

RESOLUTION TO ADOPT REVISIONS TO RULES OF BEHAVIOR POLICY 
 

Minutes of the regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the ______ day of 
______, 2019 at ______ 
 
PRESENT:  
ABSENT:  
 
The following resolution was offered by ___________ and supported by ____________: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) That Rules of Behavior Policy 5.1 is revised as proposed 
 
2.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 
 
AYES:      
NAYS:     
 
RESOLUTION DECLARED ADOPTED. 
 
 
       

          
         S. Kerene Moore, Board Secretary 
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  5.1 
Ann Arbor District Library 

Rules of Behavior 
 

Ann Arbor District Library Policy Manual, Policy 5.1: Behavior in Public Sectors of the Ann Arbor District Library 
Policy adopted 12/12/95—Resolution 96-034 
Revisions adopted 8/1/97—Resolution?; 12/98—Resolution 99-111; 10/20/03—Resolution 04-082; 9/20/04—Resolution 05-037 and 
1/28/08—Resolution 08-127; 2/17/14—Resolution 14-061 
This document was printed on Page 1 of 3 
AA01\359840.2 
ID\PGD 

Behavior in the Public Sectors of the Ann Arbor District Library 
 
The Board of Trustees of the Ann Arbor District Library is empowered by the District Library 
Establishment Act, MCL 397.171 et seq., to supervise and control Library property, to adopt 
bylaws and regulations, not inconsistent with the Act and to do any other thing necessary for 
conducting the Library service.  It is the policy of the Ann Arbor District Library that any person 
who poses a material threat to the efficient and effective supervision and control of Library 
property or who willfully and materially interferes with Library operations, including the use and 
enjoyment of the Library by other patrons, may be excluded from the use of the Library.  An 
individual who violates this policy may be excluded from the Library upon the order of the 
Library Director or the Library Director's designee.  For purposes of this policy, "withholding of 
Library privileges" means an individual may not enter or use the Library.  
 
The Board of Trustees of the Ann Arbor District Library has adopted this policy regarding 
behavior in the public sectors of the Library. The Ann Arbor District Library may establish and 
implement additional policies and procedures related to Library property and operations 
including without limitation user registration; scheduling and regulating use of Library 
equipment; scheduling and collecting fees for public use of meeting rooms; regulating usage of 
any Library property and materials, including without limitation, specialized equipment and/or 
services provided by the Library and made available to the public; and additional policies 
regulating use of or patron behavior on Library premises. Such policies and procedures shall 
seek to make Library property and/or services available to everyone on a safe and equitable 
basis, to allow staff members to conduct Library business, and to safeguard the Library's 
property against misuse or abuse. 
 
Behavior prohibited by Ann Arbor City or Pittsfield Township Charter and Ordinances, as 
appropriate, as well as Federal or State Law, is also prohibited on the premises of the Ann Arbor 
District Library.   
 
In addition, the Ann Arbor District Library: 
 
1. Prohibits the consumption or possession of alcoholic beverages on Library property. Non-

alcoholic beverages in covered containers are permissible. 
2. Prohibits smoking in or on any Library property that constitutes a “public place” pursuant to 

Michigan Clean Indoor Air Act, MCL 333.12601 et seq., or other Library property (indoor or 
outdoor) that is posted with NO SMOKING signs or the international “no smoking” symbol. 

3. Bans all weapons from Library premises, except for concealed weapons that are exempt from 
licensure under Michigan law or lawfully licensed and carried in compliance with Act 372 of 
1927, as amended. 

 
PERSONS WHO VIOLATE THE ABOVE RULES ARE SUBJECT TO THE 
WITHHOLDING OF LIBRARY PRIVILEGES AS FOLLOWS: 
 
FIRST OFFENSE: LIBRARY PRIVILEGES WILL BE REVOKED FOR SIX MONTHS. 
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SECOND OFFENSE: LIBRARY PRIVILEGES WILL BE REVOKED FOR ONE YEAR. 
 
4. Requires patrons to wear shirts and shoes, or other footwear, at all times in the Library for 

hygiene and safety purposes. 
5. Prohibits the disturbance of other Library patrons, or interference with other Library patrons’ 

use of the facilities through extremely poor personal hygiene. 
6. Prohibits foods in the Library except in designated areas.   

6. 7. Prohibits sleeping on Library property. 
7. 8. Prohibits the use of roller skates, roller blades, skateboards or other similar devices on 

Library property.  
8. 9. Prohibits patrons from bringing bicycles into the Library buildings, securing bicycles to the 

handicapped ramp railing at any entrance or exit, or parking bicycles in such a manner that 
they obstruct patrons entering or exiting the Library. 

9. 10. Prohibits gambling on Library property.  
10. 11. Bans conversation and other sounds in louder volume than the general noise level of the area.  
11. 12. Bans animals from the Library and entrance/exit areas except service animals used to assist 

the handicapped. 
12. 13. Prohibits loitering in areas posted as “No Loitering.” 
13. 14. Prohibits all campaigning, petitioning, interviewing, survey-taking, soliciting, sales, or other 

speech or conduct, which results in the disruption of normal Library activities.  
 

PERSONS WHO VIOLATE THE ABOVE RULES ARE SUBJECT TO THE 
WITHHOLDING OF LIBRARY PRIVILEGES AS FOLLOWS: 
 
FIRST OFFENSE: ONE WARNING, THEN OUT FOR THE DAY. 
 
SECOND OFFENSE: LIBRARY PRIVILEGES WILL BE REVOKED FOR ONE WEEK. 
 
THIRD OFFENSE: LIBRARY PRIVILEGES WILL BE REVOKED FOR ONE MONTH. 
 
SUBSEQUENT OFFENSE: LIBRARY PRIVILEGES WILL BE REVOKED FOR ONE 
YEAR. 
 
Notwithstanding the foregoing provisions, any person may, without prior notice or 
warning, be immediately removed or trespassed from the Ann Arbor District Library, in 
accordance with Local, State or Federal Law, if his or her presence or conduct on the 
premises poses an immediate and imminent danger to any person or property. 
 
Persons whose Library privileges are withheld for any duration pursuant to the above rules may 
appeal to the Library Director and will be given the Director’s contact information immediately 
upon notification of revocation of Library privileges. 
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Persons whose Library privileges are withheld for more than 30 days pursuant to the above rules 
may appeal to the Library Board of Trustees by appearing in person during the Citizens' 
Comments portion of the agenda at a special or regularly-scheduled Board meeting. This 
appearance must be within sixty (60) days after the Library’s mailing of notice of withholding of 
privileges.  Such persons' suspension from Library premises shall be rescinded for the limited 
purpose of attending any Board meeting at which they appear to appeal.  The Board of Trustees 
may extend the usual and customary time limit afforded to an individual for public comment to 
grant a person making an appeal sufficient time to address the Board.  The Board shall hear the 
appeal, and respond in writing within 10 days. 
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ANN ARBOR DISTRICT LIBRARY BOARD 
 

Dharma Akmon 
Victoria Green 

Jim Leija 
S. Kerene Moore 
Colleen Sherman 

Linh Song 
Jamie Vander Broek 

 
 

2019 OFFICERS 
 

 President . . . . . . . . . . . . . . . . Linh Song 
 Vice President . . . . . . . . . . . . Jim Leija 
 Treasurer . . . . . . . . . . . . . . . . Colleen Sherman 
 Secretary . . . . . . . . . . . . . . . . S. Kerene Moore 

 
 

 
ADMINISTRATION 

 
Josie Parker ………..….………………….…………………..… Director 
Eli Neiburger …….………………….…………………. Deputy Director 

 
 
 
 
 

The Ann Arbor District Library Board will provide necessary reasonable aids and services to 
individuals with disabilities who desire information regarding board meetings upon three (3) 
business days notice.  Individuals with disabilities requiring aids or services should contact the 
Ann Arbor District Library by writing or calling the following: 
 
 

Ann Arbor District Library  
Board of Trustees 

343 South Fifth Avenue 
Ann Arbor, MI 48104-2293  

734.327.8311 
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