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MEMORANDUM 
 

To: District Library Board 
From: Josie Parker, Director 
Subject: Regular Meeting, Monday, July 15, 2019 at 6:00 p.m. 
 Ann Arbor District Library, Conference Room A, 6:00 p.m. 
 Lower Level Multipurpose Room, 7:00 p.m. 
 343 S. Fifth Avenue, Ann Arbor, MI 48104 
 Dinner will be served at 5:30 p.m. 
   

REGULAR MEETING AGENDA 
 
19-114 I. CALL TO ORDER 

 
19-115 II. ATTENDANCE 

 
19-116 III. RECESS TO CLOSED SESSION FOR DISCUSSION OF REAL 

ESTATE 
 

19-117 IV. RECONVENE TO REGULAR MEETING AT 7:00 P.M. 
 

19-118 V. APPROVAL OF AGENDA (pp. 1-2) 
(Item of action) 
 

19-119 VI. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of June 17, 2019 (pp. 3-18) 
 
CA-2 Approval of June 2019 Disbursements (pp. 19-22) 
 

19-120 VII. CITIZENS’ COMMENTS 
 

19-121 VIII. FINANCIAL REPORTS (pp. 23-32) 
Josie Parker, Director 
 

19-122 IX. COMMITTEE REPORTS 
 

19-123  A. EXECUTIVE COMMITTEE 
      (10 minutes) 
 

19-124  B.  STRATEGIC PLANNING COMMITTEE 
      (10 minutes) 
 

19-125 X. DIRECTOR’S REPORT (pp. 33-38) 
Josie B. Parker, Director 
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19-126 XI. OLD BUSINESS 

 
18-049  A. UPDATE ON CONSTRUCTION PROJECTS 

Len Lemorie, Facilities Manager  
(10 minutes) 

 
19-127 XII. NEW BUSINESS 

 
19-128  A. RESOLUTION TO AMEND THE 2018-2019 BUDGET (p. 39) 

     (Item of action)  
     Josie B. Parker, Director 

 
19-129  B. VOTE TO CANCEL THE AUGUST 19, 2019 REGULAR 

AADL BOARD MEETING 
     (Item of action)  

 
19-130  C. VOTE FOR CLOSED SESSION AT THE SEPTEMBER 16, 

2019 REGULAR BOARD MEETING FOR DISCUSSION OF 
REAL ESTATE 
(Item of action) 
Roll call vote 

 
19-131 XIII. CITIZENS’ COMMENTS 

 
19-132 XIV.  ADJOURNMENT  
 

 
 

CITIZENS' COMMENTS – REQUEST TO ADDRESS THE BOARD 
 
  1.  Persons who wish to address the Library Board may reserve time on any regular or special meeting 

agenda by calling 734.327.8311 by 5:00 PM of the weekday preceding the meeting.  Persons who 
have not reserved time in advance may speak after those who have reserved time. 

  2.  Maximum time for individual speakers will not exceed three minutes. 
  3.  One speaker may yield his/her time to another if both have signed up and both are in attendance at the   

meeting. 
  4.  No person may speak more than once on the same subject during a single meeting. 
  5.  Citizens' Comments at special meetings or study sessions will occur at the end of the meeting. 

Maximum time for individual speakers will not exceed three minutes. 
  6.  Trustees, Director, and Administrators will not answer questions during Citizens' Comments. The 

speaker may request a response in writing. Trustees may, with the permission of the Board President, 
ask a question of a speaker.  No dialog will occur. 

  7.  Individuals addressing the Board should take into consideration rules of common courtesy.   
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JUNE 17, 2019 
 
 

 

ANN ARBOR DISTRICT LIBRARY BOARD 
343 S. FIFTH AVENUE, ANN ARBOR, MI 
MINUTES OF THE REGULAR MEETING 

MONDAY, JUNE 17, 2019 
 
19-097 I. CALL TO ORDER 

 
President Song called the meeting to order at 6:04 p.m. 
 

19-098 II. RECESS TO CLOSED SESSION FOR DISCUSSION OF REAL 
ESTATE 
 

19-099 III. RECONVENE TO REGULAR MEETING AT 7:00 P.M. 
 
President Song reconvened to the regular meeting at 7:11 p.m. 
 

19-100 IV. ATTENDANCE 
 
Board Present:  Dharma Akmon, Victoria Green, Jim Leija, S. 
Kerene Moore, Colleen Sherman, Linh Song, Jamie Vander Broek  
Staff:  Josie Parker, Eli Neiburger, Len Lemorie, Rich Retyi, Karen 
Wilson (recorder) 
 

19-101 V. APPROVAL OF AGENDA  
(Item of action) 
 
Secretary Moore, supported by Vice President Leija, moved to 
approve the agenda. 
 
AYES:    Akmon, Green, Leija, Moore, Sherman, Song, Vander  
                Broek 
NAYS:    None 
 
Motion passed 7-0. 
 

19-102 VI. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of May 14, 2019 and May 20, 2019  
 
CA-2 Approval of May 2019 Disbursements  
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ANN ARBOR DISTRICT LIBRARY BOARD   
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Vice President Leija, supported by Treasurer Sherman, moved to 
approve the consent agenda. 
 
AYES:  Akmon, Green, Leija, Moore, Sherman, Song, Vander  
              Broek 
NAYS:  None 
 
Motion passed 7-0. 
 

19-103 VII. CITIZENS’ COMMENTS 
 
Sara Maymay 
 
I just wanted to say I am very thankful for the library and making 
things fun for adults as well as kids. I really, really appreciate this 
and I just discovered how much money I’ve saved every year by 
checking materials out at the library. I started looking on my shelf at 
home at my library items and I have about 65 things out right now. I 
mean all sorts of things, I read a lot. I kinda did a quick counting of 
how much they were worth if I had to buy them, pre-tax and it was 
over a thousand dollars and then I got nervous and quit counting 
because I don’t want to be responsible for that much. I would say I 
save about two to three hundred dollars a month on reading material 
just by using the library and it means a lot to me. So thank you.   
 
Emily Durham 
 
Hi, I’m Emily and I’m ten years old. I love the summer game 
because I love reading. I love Salinger House and I also love …. 
detective. I also have a wide range of books and series that I love. I 
also don’t travel in the summer too often so I have plenty of time to 
read. It also gives me something to do when I am bored. Thanks for 
the summer reading program.  
 
Coral Lee 
 
My name is Coral Lee and I love the library. Libraries are essential 
for a location they provide so many benefits. Ours is exceptional in 
the way they provide so many different materials and media formats 
which compliments the different learning styles. The Summer game 
has added so many different layers to the benefits of our local 
library. The badges are not only informational and often mind 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JUNE 17, 2019 
 
 

 

stretching. I appreciate the game comments and the clues. The 
library staff are very helpful and patient during the summer game 
and throughout the year. Thank you for providing such service. 
Thank you.  
 
Karen & Loryn Thurman 
 
We just wanted to say thank you for all the amazing programming 
and events that you do and we enjoy them so much. I think we have 
some specific requests for more with petting animals, food, she likes 
Zingerman’s, and she was planning events the other day for us to do 
because she knew Zingerman’s was summer game. But I also 
appreciate the fact that there are things for everyone but I really 
appreciate the book signing yesterday and how it was run. We were 
on the fourth floor and we were out of here by a half hour after it 
started. It was pretty impressive. I think librarians should run all 
events or library staff. So thank you.  
 
Lucas Tosi 
 
Hello, I’m Lucas and I’m ten years old. I want you to know that one 
of the things that I really like at the library is the summer game. One 
is that you can get badges by exploring all around Ann Arbor and 
another thing that I like about the library is movies. I think they have 
every movie in the world. One of the things that I would say they 
could use is longer hours. I wish the library had longer hours 
because sometimes I have another thing to do and I don’t have 
enough time to pick out a new book from the library.  
 
Susan Baughn 
 
My name is Susan and I live over by the Pittsfield branch. I 
appreciate the summer game because it gets me out of the house 
during the summer now that my kids are grown and exploring 
different places outdoor and I’ve also encourage the students that I 
work with at Forsyth Middle School to come to these and I’ve 
actually taken a former Forsyth Middle student, he’s a special needs 
student, around to get codes with me. So it’s a wonderful thing, 
great for the public. Thank you very much.  
 
Kathy Scott 
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I first want to thank you for having the summer game. I do enjoy 
playing it. My husband and I especially enjoy exploring the parks 
around Ann Arbor with those badges and kudos to all the staff. But I 
also wanted to make a comment asking that you please revisit the 
decision to convert all branches to the subject heading style of 
cataloging. I would ask that you ask yourselves if the benefits 
outweigh the disadvantages which include alienating long time 
users, in particular following the blog that happened about the 
Malletts closing when it was said that it was going to be changed. 
There were a lot of comments there, which I do understand that staff 
does read, and I have seen that the staff has responded to. So I do 
thank them for that. I also suggest that having an alternative type of 
cataloging is confusing for the many new people that come to Ann 
Arbor each year to use the library. Thank you for your 
consideration.  
 
Tammy Kutter/Cathy Chow 
 
Hi, we came last year. The Tammy and Cathy show. So during the     
Ann Arbor Summer Festival Tammy and Cathy were there pretty 
much every night. So I would like to thank the Ann Arbor District 
Library for the variety of materials and tools that we are allowed to 
borrow from the library. And for the range of programs that you 
provide for the year, not just the Ann Arbor summer game. Recently 
I was talking to some friends who do not use the library on a regular 
basis and I went on and on and on about how wonderful our library 
is. So much so that they asked me if I worked here. So thank you so 
much and we were participating in an event next door and have just 
time to say thank you. And we can’t stay because I haven’t finished 
mine. We’re going back and thank you so much. Thank you very 
much. 
 
Karen Stover 
 
Hi, I’m Karen Stover, I’m a current resident of Pittsfield Township. 
One of the reasons that I stayed within the Ann Arbor school district 
is because I wanted to keep my library card. I love the library. I’m 
moving soon and I realized that I can save thousands of dollars by 
just by paying $150.00 a year. On that I would like to talk about the 
summer games. I agree with and echo everybody in here. I see a 
bunch of programs through your Facebook listing of things, events 
and activities. So that was great. One thing that I would like to say 
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though is that for outside residents I kinda heard the rumor that you 
could attend and do the summer games if you weren’t a resident. So 
I got my boyfriend signed up however it is horribly advertised. I 
talked to basically every artist at the A2 comic arts festival and they 
were all like, Oh I don’t know what’s happening, I don’t know who 
these people are. They don’t care about the art they just care about 
the codes. So like in talking about that like oh, and you can play too 
and they were just so surprised. I think another thing that isn’t well 
advertised is the prizes. If you’re coming from anywhere else prizes 
are not cool as a summer reading program and I think that’s about 
something that the library can do more with. I tell people, oh yeah I 
got these cool sunglasses at a library thing and they all say like 
what? That’s crazy and if you played you know but I think that, 
even though I played last year I had no idea what I was playing for. 
And like even just saying these are some of the things that we might 
offer would be really helpful I think towards convincing people to 
actually participate. You know it’s happening, but a lot of people 
don’t know why or that they can. Thank you.  
 
Enzo 
 
Hello, my name is Enzo and I am almost eleven. Thanks to AADL 
for devoting your time to make cool events. Have a good summer. 
 
Tess Rosa-Davies 
 
Hi, my name is Tess and I would just like to thank you all for how 
awesome the summer game is. I really enjoy playing it, I love the 
staff here is so nice. I love meeting all the new people, I love going 
everywhere. My family did the awesome badge at the cemetery last 
year and that was just a place that we had never really been to before 
so there’s a lot of places that we’ve never gone to that we really 
enjoy going to. So thank you for the whole program and everything 
you guys do. 
 
Rachel Coffman 
 
So I am Rachel, I’m thirteen and I go to Slauson Middle School. 
Our family is like long time library people. We always come to the 
library and go to like library storytime every Tuesday, was a family 
tradition, even after I became too old like enjoy library storytime, 
we still come every Tuesday.  Like it’s our family ritual and my 
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parents are like I’m cooped up with this kid all summer and like 
what am I going to do and so summer game has been awesome for 
our family. We do all the badges online and the catalog and we go to 
all the different places and events. So far a lot more of games you 
have, I found a lot of new things through summer game, new books, 
new movies, new places and new activities that I really ended up 
doing all of the things. So basically thanks so much for cool things. 
You guys are doing great.  
 
Sadie Skiles 
 
My name is Sadie and I am nine years old. And I just want to talk 
about how much I love the Ann Arbor Library and its codes. First of 
all I would like to say that I’ve been doing the codes for a few years 
and I really enjoy them and they help me go to a lot of new places 
that I’ve never been before and I’ve been going to the library since I 
was really young and it’s really a nice place to read your books in 
and have a quiet space to read. It’s really nice because you can just 
hang out with peace and quiet and just read your books. So thank 
you for listening and have a great week.  
 
Marina Silbergleit 
 
My name is Marina Silbergleit and I have used the downtown 
library for my entire life and I was really little when my parents 
brought me here and I’ve been going my whole life. It’s really 
awesome how many different books and manga and its great how 
there is such a wide selection. Thank you very much.  
 
Eleanor 
 
Hi, my name is Eleanor.  I am eight years old and I am going into 
third grade next year. I just wanted to talk about my favorite part of 
the library. Most people when you ask them, what’s your favorite 
part of the library, they would say the summer game or the comic 
arts festival or other cool events but my favorite part about the 
library isn’t technically an event it’s just books! Like I see a new 
book as soon as I walked in there, like surrounding me and you 
search whatever you want and poof it’s there like magic almost. So I 
would just like to thank all of the people who have made that 
happen.  
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Joshua 
 
Hello, my name is Joshua, I’m eleven. Hello school board, hi Mom. 
I just want to say that last year my request was that we get more 
Doctor Who and thank you because you did. I would like to make 
the same request again this year because we just should. Thank you. 
 
Kim & Jamie 
 
I’m Kim and this is Jamie and we want to thank you for the summer 
game and he said he want to say bus, say bus? No, I guess not. 
 
Jennifer Coffman 
 
Yes, these are two of my three children and yes its summer and she 
thinks it’s a good season to put cloths on and leave the house. She’s 
in pajamas just laying around. And so it is not summer until we 
come to the comic arts festival for summer game kick-off. We’re 
here a lot. On Saturday it was great and Eleanor found her an 
origami book in the catalog she wanted and it was on the second 
floor and I told her to write down the call number and she could go 
find it. I would just sort of trail her to see if she could find it on her 
own, help her reach it if it was so high. It was very exciting, all very 
positive. And I do have to say one negative thing, which was also 
positive here. I came up to the second floor with Eleanor and we 
were looking around and she kinda went the wrong way and we 
ended up going by the bathrooms. It still smells like such a mildewy 
smell. Because last summer we were here for something and I 
thought, oh, there must be some water damage or something 
happened. It seemed so strange to me that a year later it still had 
that. So, I’m sure someone has mentioned it to you, the library board 
but this is an odd thing so normally I wouldn’t complain about it, 
but since you’re here I thought I’d mention it. We did find the book 
and it was not quite too high and she’s made some origami already 
for Father’s Day. It’s really amazing thing to have so many different 
things at our fingertips here. We take great advantage of it. So thank 
you for that, for all the time you put into your mission.      
 
Catherine Li 
 
My name is Catherine and I am fourteen and I live about ten 
minutes away from the Traverwood branch and I would like to 
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thank summer game for being here, like instead of being on the 
Internet just watching YouTube, I can tell my Dad I’m like 
researching stuff on the Internet. I really think it’s cool that we can 
get stuff for free as prizes for summer games and also competing 
with your friends is really fun. I can laugh at my friends on the 
leaderboard. Thank you for doing this.  
 
Dave 
 
Hi, I’m Mr. Dave. I’m just here for the codes so…no, I’m just 
kidding. So I wanted to follow up on a few comments. One is it’s 
great to see attendance by so many people, I think in part maybe it’s 
just because we said there is a code here, maybe just in part. But 
also, I mentioned two months ago that the Board meetings are now 
on the online events schedule so people actually are aware of it. I 
still noticed the in-person booked schedule does not have it. So, it 
would be cool if that gets advertised since not everybody is online. 
At least for us. Another follow up, A2Caf is awesome. This year I 
had a lot of fun. Last year I had heard privately that summer game 
might have interfered with some vendors. I didn’t really ask people 
this year but it just seemed less intrusive. So, props there to whoever 
was involved. I feel like there is something else but, oh the codes! I 
might actually play this year but I probably only enter codes. Thank 
you, bye. 
 
Jasper 
 
I really like the summer game and … 
 
Jasper’s Mom, 
 
This is Jasper he is nine and a little shy and he wanted, he chose, I 
said we can go home and watch a movie or we can go the library 
board meeting.  
 
Tom Brown 
 
Hi, I’m Tom Brown and I am almost sixty-one years old. I actually 
teach 11th graders. My daughter Lat, many of you know Lat. She’s 
at Westgate right now at the emerging writer’s workshop. She said 
to say Hi to you. I want to say that our home library is Malletts 
Creek and the thing that I really like recently in the last year or so, 
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the option to freeze your hold. That was a really nice thing that we 
added. So props to Eric down there. My favorite clue of all time was 
one about beans. It had a Mafia theme that said “Say hello to my 
lentil friend”. And I brought some favorite items too. Yeah, that was 
a good one. One of my favorite things this year is the umbrella, I 
have a magenta umbrella too. I use my hat all the time. I have this 
bag I’m holding from the summer game, I still don’t know how to 
fold this though. So thank you very much, have a good summer 
everybody.  
 
Alison Hookwire 
 
Hello, my name is Alison Hookwire. I am actually a trained 
librarian. I have worked in a library for a year and work for a 
company that works for libraries. So this is my favorite library in the 
world and I actually visited a lot of libraries in the world. I have 
been in Ann Arbor for three years and my library is Traverwood.  In 
the three years I’ve been here I have learned how to make macarons, 
learned how to make my own handkerchief, I have mastered, 
honestly, I have become very good Indian chef with all the 
cookbooks we have in the library. My boyfriend has learned how to 
fix a roof with help from the library. He’s built different wood 
projects with books from the library. We’ve checked to make sure 
that our house is insulated properly with some of the tools from the 
library. Obviously we have saved thousands and thousands of 
dollars and learned thousands and thousands of new skills and have 
actually been able to use them in our daily lives. And the resources 
of audio books and eBooks. I honestly I cannot image living 
anywhere else. Its five stars for a reason. It has been five stars for 
eleven years for a reason. The amount of money and support that 
this community provides this library is honestly why I want to stay 
and want to be a part of it. So thank you so much.  
 

19-104 VIII. FINANCIAL REPORTS  
Josie Parker, Director 
 
Director Parker reported that Finance Manager Cooper was 
seriously injured in a car accident. We will be working with Maner 
Costerisan and May and June’s financial report will be presented at 
the July Board meeting. Budget reconciliations will also be 
presented then. Our financial controls are in place. We meet this 
Friday with Yeo & Yeo to discuss the upcoming audit.  
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19-105 IX. COMMITTEE REPORTS 
 

19-106  A. EXECUTIVE COMMITTEE 
 
President Song reported the committee met briefly earlier today to 
discuss the Director’s evaluation.  
 

19-107  B.  STRATEGIC PLANNING COMMITTEE 
       
Trustee Vander Broek reported the committee met several weeks 
ago and reviewed the summary of the retreat and trustee interviews. 
Bridgeport will be presenting them later on tonight.  
 

19-108 X. DIRECTOR’S REPORT  
Josie B. Parker, Director 
 
Director Parker presented her written report and highlighted the 
following:  
 
The Ann Arbor Historic District Commission presented AADL with 
an award in recognition of our ongoing work to digitize the Ann 
Arbor News for inclusion into Old News. Andrew MacLaren, Amy 
Cantu, Debbie Gallagher and Eli Neiburger were all recognized.  
 
The Friends of the Ann Arbor District Library were thanked for 
their annual contribution of $100,000. Those monies are used for the 
summer game and other youth and teen events. No tax monies are 
used for prizes. Hundreds of volunteer hours go into processing and 
selling used books.  
 
The Ann Arbor Comic Arts Festival this past weekend saw 6,500 
attendees at the two day event. Eli Neiburger, Nicole Williams and 
Audrey Huggett were thanked for their scheduling of activities.  
 
Malletts Creek re-opened on June 3rd and has seen a 4% increase in 
visits over last year so far. The collection is seeing heavy 
circulation. 
 
Japan Week has begun and AADL is hosting a number of events in 
partnership with the University of Michigan’s Center for Japanese 
Studies. 
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Summer Game has begun. A billboard has gone up by the bridge 
near the Y Center and it included a code. New this year will be yard 
signs containing a code advertising the Summer Game. They will be 
available to patrons on a first come, first served basis. Banners will 
be hung on Fifth Avenue and building codes will be up on all library 
branches. Forty-two badges have been dropped so far.  
 
A summary of public and staff comments were viewed. 
 

19-109 XI. OLD BUSINESS 
 

19-032  A. BRIDGEPORT CONSULTING - UPDATE 
Anica Madeo 

 
Anica Madeo introduced Kerry Sheldon and then reviewed the 
strategic planning process.  
 
Trustee interviews were used to determine key themes including the 
need for a high-level visionary plan: that trustees value the current 
leadership and have a high level of trust in staff; that the Downtown 
Library building needs to be addressed; to continue to grow the 
Library’s institutional values making an impact on social equity and 
public access.  
 
Emerging focal areas included building for the future and improving 
equity and access for underserved populations and reviewing 
institutional partnerships.  
 
Board members commented on the report and asked several 
questions regarding staff participation.  
 

18-049  B. UPDATE ON CONSTRUCTION PROJECTS 
Len Lemorie, Facilities Manager 

 
Facilities Manager Lemorie reported that glass for the meeting 
rooms at Malletts Creek is being installed this evening and should 
be completed by Thursday. This work is being done after the library 
closes for the evening.  
 
Fourth floor meeting room construction estimates should be 
available by July.  
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Backup generators at Malletts Creek, Pittsfield and Traverwood are 
under consideration and prices are being sought.  
 
Facilities Manager Lemorie thanked Kathy Hoskins, Andrew 
MacLaren, Sara Wedell and their staff for all the work done to open 
Malletts Creek back up. 
 

19-093 
 

 C. DIRECTOR’S EVALUATION LETTER FROM AADL 
BOARD 

      Linh Song, President 
 
President Song read the following: 
 
Dear Josie, 
 
Many congratulations on another successful year as Library Director 
for the Ann Arbor District Library. The Executive Committee and 
Board of Trustees are honored to serve alongside you and fully 
appreciate the impact that you’ve made on communities within and 
beyond Ann Arbor. The AADL continues to set the standard in 
public library programming, community outreach, while challenging 
itself to do more, for more people. The library system that we 
experience today reflects the cumulative efforts that you and AADL 
staff have made over many years by opening our doors wider, 
building new doors, and looking to the horizon for the challenges 
and wonders ahead. We are all lucky for it. 
 
In this past year, you have continued to fully integrate a new website 
into operations, without unannounced or significant downtimes. 
This is an incredible feat and often a struggle in the private sector, 
much less in the public sector. The website’s launch and transition 
using an open-source system showcased strong leadership given its 
impact in collections management to communications. Patron 
expectations and questions were quickly addressed with facts and 
good humor, without excuses. 
 
The process of introducing something new, informing the 
community, and bringing them along may be routine for the AADL 
but that is not the case for many entities. We strongly believe that 
this is possible because you and AADL staff have developed keen 
and empathetic insight into various communities. There is trust and 
proof of trust in the work produced. Projects are not task lists but 
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opportunities to engage groups such as the blind community via the 
VISIONS conference, to seniors in broad, multigenerational 
programs. Thank you for expanding efforts to meet community 
members’ needs with respect and imagination. 
 
Beyond these notable projects, your performance was reviewed by 
the Executive Committee and Board of Trustees in respect to all 
2018 programs and our strategic plan. You’ve met all strategic plan 
goals, many ahead of schedule, with an eye to what the AADL 
system will be like in the short and long-term. As we work towards 
developing the next strategic plan over the course of the next 6 
months, Trustees would like a more expansive view of the AADL’s 
role as the city’s convener, host, and incubator. Our EPIC-MRA 
survey indicated extremely high patron satisfaction. Our status as a 
5 Star Library for the 11th year in a row demonstrates respect as a 
national library leader. The Trustees believe it is time to develop our 
own ambitious goals, especially in diversity, equity, and inclusion 
with staff, programs, and community outreach. We look forward to 
your proposals on specific and strategic efforts, informed by staff 
experiences and expertise. The Trustees eagerly anticipate next 
year’s review process to be just as informative and exciting as this 
year’s process. 
 
Finally, I would like to highlight your success in negotiating a long-
term, 5 year agreement with our unions, while also streamlining 
organizational structure by creating 2 departments and eliminating 
another. You have prioritized a culture of generosity so that we can 
retain our greatest assets, our AADL staff. Your skills also 
demonstrates a keen sense of our financial condition so that with 
these contracts, we can better plan for future budgets and projects. 
Thank you for deftly navigating this work in a transparent and fair 
manner. 
 
Again, congratulations to another year full of accomplishments and 
reflection. The Trustees and I remain steadfast supporters in your 
efforts. We look forward to serving our community with you by our 
side. 
 
Director Parker thanked the Board for their support. She also 
thanked those present for speaking this evening.  
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19-110 XII. CITIZENS’ COMMENTS 
 
Varshini 
 
I’m Varshini, I’m thirteen. I’m going into ninth grade at Huron. I 
just finished eighth grade. So I turned fourteen in December. So my 
Mom thought that I should start doing more things in the community 
and stuff, so she signed me up to volunteer at the library and I’ve 
only done it two or three times but I already know it’s going to be 
fun in the future. I hope that I can do it in high school too and use it 
for my volunteer hours. I just want to thank the library for giving me 
that opportunity. 
 
Claire 
 
Ok so my name is Claire I’m going to ninth grade and am actually 
moving out of state. Which is marginally really sad because ever 
since I was really young I’ve played the summer game. It’s like only 
the fun thing I do during summer. If I didn’t do it I would probably 
just lay around all day and do nothing. So I’m really thankful for the 
library has taken the time and energy to set this whole thing up and 
it’s like yeah, I’m so sad because ultimately I didn’t appreciate how 
good your library system was. But it’s really efficient, it’s really 
straightforward and easy to use. I’m not really sure what else to say 
but thank you.  
 
Erich Zechar 
 
I don’t know if I can follow that, I’m not in eighth grade. I moved 
out to Ann Arbor two years ago from Berkley, Michigan. I want to 
say that I tried to use the library system there quite a bit. I live in the 
Traverwood area now and use that a lot. The thing that my family 
appreciates so much about Ann Arbor is the hours that the library 
keeps. Being able to go when it’s convenient for my family, being 
able to go after dinner if need be. Like kids have a different schedule 
than most mainstream libraries do so that to me has been probably 
the best thing about moving to Ann Arbor has been the ability to 
take my kids out for low cost fun indoors when it’s raining like heck    
every day of the week lately. So I really appreciate having it 
available and the summer game has been good too because it’s made 
me explore a little more of the city, get to know a little more of the 
city and get outside which is great. Thank you.  
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Karen Stover 
 
I spoke before and I decided to stay so here are my comments of 
listening to your meeting. It was great. I think that for your next 
meeting when you have people from the summer game come you 
should have something like Josie’s director update. There was a 
bunch of summer game information in that I would have never 
learned. I think it would be like an entire thing. It might also help 
with people coming to other events. I kinda always wonder why you 
guys don’t put more point values on showing up for the off-season 
because I feel like people would show up. And if you’re trying to 
get attendance and you’re trying to get people show up the points 
are pretty arbitrary. I think that would definitely be something that 
would bring people out. I also wanted to mention for the events that 
aren’t summer games that I really enjoy, that keep happening 
hopefully. I love the events going on I know that it is kinda not a 
favorite game and Smash is way more a cultural phenomenon but 
there is a big Smash community in the area and people drive from 
all over to come to this one in particular. We talked about 
potentially trying, we got the information, we’re just bad at 
planning, but this is not just a game that requires people to show up 
and play instead of having open play for those games would be fun 
event and might hold for some of the events. You guys have like 
subscriptions to it so it’s kinda going away if you’re not doing that. 
The other thing I really love going to, plan my evenings around are 
the live events like Nerd Night. Those are great, there always 
wonderful. It doesn’t matter if it’s not the speakers that we’ve 
showed up to see it’s an awesome time. Another thing that I love the 
library for is all the art. People are so surprised when I tell them 
about it. The library that I came from also had art checkouts so I 
wasn’t surprised by it but it’s definitely something that I love. I 
really, really wish that there was more on display at other branches. 
Even just a couple pieces because I’m always trying another branch 
and then I have nothing to fill out with. I would love for some of 
them to have duplicates for super popular ones because some of the 
hold lists are really, really, really long. Physically I would love more 
dinosaur paintings. They also need to be re-categorized to fake 
dinosaur somewhere because they are so hard to search for. They’re 
from 1918 so they are actually really old school but they are classy 
and I know people that have worked here and they said like, Oh 
yeah, I love when people check those out, but they always have 
holds on them. Thank you.  
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19-111 XIII. AMENDMENT OF AGENDA  
(Item of action) 
 
Vice President Leija, supported by Treasurer Sherman, moved to 
amend the agenda to add a closed session at the July 15, 2019 Board 
meeting for discussion of real estate. 
 
AYES:  Akmon, Green, Leija, Moore, Sherman, Song, Vander    
              Broek 
NAYS:  None 
 
Motion passed 7-0. 
 

19-112  A. VOTE FOR CLOSED SESSION AT THE JULY 15, 2019 
REGULAR BOARD MEETING FOR DISCUSSION OF REAL 
ESTATE 
(Item of action) 

      Roll call vote  
 
Vice President Leija, supported by Treasurer Sherman, moved for a 
closed session for discussion of real estate at the July 15, 2019 
Board meeting. 
 
A roll call vote was taken. 
 
AYES:  Akmon, Green, Leija, Moore, Sherman, Song, Vander  
              Broek 
NAYS:  None 
 
Motion passed 7-0. 
 

19-113 XIV. ADJOURNMENT  
 
President Song adjourned the meeting at 8:54 p.m. 

 
I hereby certify that the foregoing is a true and complete copy of the minutes adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at the regular meeting held on June 17, 2019 and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said meeting 
were kept and will be or have been made available as required by said Act.  
 

                                        
                    S. Kerene Moore, Board Secretary 
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Upcoming Events, and Issues of Interest 
 
1. Malletts Creek meeting room bookings are live and include tutoring, 

InterVarsity team meetings, neighborhood association groups, and a board 
game design group after only one day of availability. The River Birch room is 
on the north side of the building near the computer center, and the Rain 
Garden room is in the southwest corner of the building. They both offer 
connectivity and power, and the River Birch room includes a Wall-mounted 
Flatscreen. These are glass-enclosed spaces.  

 
2. Summer Game Spectacular 2019 will be held on Saturday, July 13th, at Vet’s 

Park from 1:00 p.m. to 4:00 p.m. in the afternoon. We anticipate another day 
full of fun and games with an attendance of 1,000 persons or more.  

 
3. Storytimes in many languages are increasingly popular at AADL. We 

received a lovely note of thanks from the organizers of the Chinese storytime 
which we have shared with the Board. Storytimes in Spanish, Japanese, 
Arabic and Korean have been well received, and we are working with their 
organizers to make them a more routine program offering. 

 
4. Governor Whitmer recently signed into law a series of bills designed to permit 

government entities, including public libraries, to obtain and administer 
Narcan and other opioid antagonists without fear of liability. The entire staff of 
AADL will be trained on the use of Narcan in November at Staff Day. 

 
5. In response to the addition of a bikeway on the north side of William Street 

adjacent to the Downtown Library, the exterior drop box will be moved to the 
front porch of the building. We hope to have this done as soon as possible 
after the William Street portion of the project begins at the end of July. We will 
not close the existing exterior drop box before the new one is operational. 
There will be signage placed on the existing drop box alerting the public to the 
change in location. On street parking on William on the library side of the 
street will be eliminated. Two parking spaces will be marked as short term in 
front of the Library, and we anticipate more usage of the Library Lane pull off 
next to the building for after-hours use of the drop box.  

 
 AADL Projects and Initiatives Underway 
 
Summer Game 2019!!!!!!!!!!!!!!!!!!!!!!!!!!! 
 
AADL Projects and Initiatives Under Consideration 
 
Renovations at Traverwood and Pittsfield branches will begin in the Fall of 2019. 
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Summary of Patron, Staff, Board Comments, Complaints, Suggestions and 
Their Disposition 
 
Email to AADL: Hi, 
 
I'm a resident of Brampton, Ontario, a city west of Toronto. I was visiting your 
website randomly, for a research request, and I feel compelled to send a note 
about your website. 
 
Wow, the design of this website is classy, modern, contemporary, etc. That 
extends to the graphic design elements like the front page banners. 
 
I'm impressed, very impressed, particularly considering that you're a five-branch 
library system, not insignificant, but not big. 
 
Kudos to the web designer(s) and graphic designer(s). 
 
Library Response: Hi there, thank you so much for sending this! It's so nice to 
hear! I will pass along your message to the dev and the marketing teams. Thanks 
again for taking the time, and I hope that our archives team is able to help you 
find that article! 
 
************************************************* 
Email to AADL: Please leave the area to the left of the fire place as it was. 
Please don't turn it into a meeting room. 
 
Library Response: Thanks for letting us know your preference about the space 
at Malletts Creek. We did convert that area to a meeting room that will be 
bookable online with a library card at no charge, or in real time on a specific date 
if there are not reservations. Individuals can book spaces for the time allowed 
and the number of bookings allowed. All of this information is available at 
aadl.org/meetingrooms. We hope to have the Malletts Creek rooms actively 
bookable by early next week. 
 
I do apologize if this inconveniences your use of the space.  
 
************************************************* 
Email to AADL: I wanted to write a quick note to say how much my family and I 
love the library.  We go the library often (at least weekly and often more in colder 
months) and we love the programming, the selection, the staff,  the locations & 
hours, and all the extras (unique community events, Summer Game, etc). There 
are so many wonderful things about living in Ann Arbor, but the libraries have to 
be one of the very best things about this great town. I was so impressed that the 
library remained often when the temps hit record lows this winter. I visited on one 
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of those extremely cold days, and the library was warm and inviting. My children 
are 4 and 1, and I'm thrilled that they are growing up with a love of reading and 
an appreciation for all that libraries have to offer.  There are so many library 
programs (Halloween costume contest, Kinderconcerts, Festifools puppet and 
costume making, etc) that we look forward to year after year. Thanks so much for 
all you do! 
 
Library Response: Dear Erica, 
 
Thank you so much for taking the time to write to us about your family's 
experience at the Library. It is so good for us to hear that you are pleased and 
happy with programming, as well as, service decisions such as our hours of 
operation during the winter. If there is anything else that you'd like to see 
happening at AADL, or anything that can be improved, please just let us know. 
 
I hope that you have a great summer. 
 
************************************************* 
Email to AADL:  A rock band in a LIBRARY !!! 
#$%^&*!@ stupid. 
Are you guys on drugs ??!! 
 
Library Response: Thanks for expressing your opinion regarding library 
programming. We don't need to be on drugs to offer the community the amazing 
programming happening at AADL. I am sorry that you are not one of the 
hundreds attending programs enjoying what we are providing. 
 
I do appreciate that you are using the public library, and I do regret that you are 
unhappy with our programming choices. 
 
************************************************* 
Email to AADL:  Hello,  
My kids and I love the summer game.  You rock AADL! 
Nick 
 
Thanks! 
 
Library Response: Thank you so much for taking the time to say so! We really 
appreciate the feedback. 
 
Have a wonderful summer, and we are glad that you are using the public library 
with your children. 
 
************************************************* 
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Email to AADL: I and my family have attended two events recently that were set 
up in a similar format (the survival camp on June 27 and the UFO event on April 
14), and we had a great time at both. It was nice to be able to wander the library 
freely and check out the different stations and activities at our own pace. Plus, 
the stations were so interesting and fun! I'm sure it's a lot of work to plan big 
events like these, so I wanted to let you guys know that we really appreciate your 
efforts, and we've gotten a lot of learning and enjoyment out of these programs. 
Thank you so much for all you do! 
 
Library Response: Dear Emily, 
 
Thank you so much for the lovely note, and kind words about the programming at 
the AADL. The staff do work hard and you are so right, it shows! They make me 
proud everyday. We have passed along your note to the staff involved in Survival 
Camp and the UFO event.  
 
I am glad that you and your family are enjoying the public library, and I wish you 
all a great summer! 
 
************************************************* 
Email to AADL: There is a room at the Westgate branch labeled 'reading 
room'.  Not infrequently people will carry on extended phone conversations or 
bring in Sweetwaters and just chat.  The staff do not advise them their behavior 
is inconsiderate and inappropriate .  I have been told volume levels where 
acceptable (though louder than areas at other branches not mark as quiet 
areas).  The rule 'bans conversation and other sounds in louder volume than the 
general noise level of the area'.  If all in area save one (or a couple) are silent 
then by definition those who make sustained noise (even of 'acceptable volume') 
are in violation of the rule.  This requires no subjective judgement.  At a minimum 
I would like to see 'no phones' signs posted as a partial solution to the 
problem.  Thanks for your consideration of this matter. 
 
Library Response: Thank you for taking the time to make your concerns known. 
We do rely on the staff to determine if noise levels are a problem in any area of 
the Library. If two people are having a quiet conversation over coffee in the 
reading room at Westgate, and the conversation is quiet, then it is acceptable 
even if all others are silent. I am sorry if that inconveniences you, and I do urge 
you to ask the staff to determine if a situation needs intervention.   
 
Secondary Message: Ms Parker,  My objections to your reply are two: one 
semantic and one practical.  I see no word or combination of words in the rule 
that can be sufficiently bent so that the meaning of 'ban'ned becomes 'not 
banned and not even discouraged'.  Please enlighten me without doing 
exceptional violence to the English language.  You address only the minimal 
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case of a quiet conversation for two.  What of conversations of three, four or 
more?  What of prolonged phone usage or listening to audio devices without 
headphones?  Your 'solution' places an undue burden on patrons, staff or 
both.  Does staff merely dictate or should they question if others are 
disturbed?  What of those who my be disturbed but say they are not out of 
conflict avoidance or excessive politeness?  What of those who have already left 
because of noise?  Should a patron canvas opinions before lodging 
complaint?  Should patrons have their activities interrupted continually to make 
requests of noise-makers or staff?  Why not keep things simple and apply the 
rule as written?  Kindest regards. 
 
************************************************* 
Email to AADL: Good Afternoon 
 I am writing to you to express my extreme frustration with the level of noise 
caused by the magic show that took most of the afternoon at the West Ann Arbor 
library branch in Westgate.   My wife had reserved Conference Room B for our 
daughter to take a practice ACT test from 1-4 pm.  She booked by phone and 
even talked with the person reserving the room about the purpose of the 
reservation   Shortly after she started the test two separate magic shows where 
held with loud music, a microphone and volume louder than many sporting 
events.  The volume of people coming and going and screaming and clapping 
only exacerbated the problem.   I understand the library needs to host events like 
this but believe patrons should be notified in advance that the library will not be 
quiet in any way and volumes will be unacceptable to read or study.  All 
conference rooms should be closed.   This is crazy and not what I have ever 
experienced at a library before.  
  
I’m very frustrated that this wasted my and my daughter’s afternoon and 
expected a library to be quiet. 
  
Brett P 
 
Library Response: Mr. P,  
 
I am very sorry that your daughter's time taking the ACT practice test was 
disrupted at Westgate on Saturday at the Westgate branch. The staff at the desk 
who assisted your wife in booking the room had no reason to alert you to noise. 
The magic show was not atypical summer Saturday programming for that 
branch, and apart from the Reading Room, it is rarely a completely quiet space.  
 
While I realize this doesn't solve the problem of wasted time for your daughter, I 
can make space available at the Downtown Library for her to practice the ACT 
that is completely private and quiet. You can contact me directly 
at 734.327.4263 or at josie@aadl.org. 

mailto:josie@aadl.org
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Please extend my apologies to your daughter.  
 
************************************************* 
Email to AADL: Hello,  
 
Here is what I find greatly disappointing about the changes made at the Mallets 
Creek branch. 
 
+ The stacks and furniture were set up in a way which worked with the 
architecture. This new stack arrangement fights it.  
 
+ Placing all the displaced stacks at the front counter and children's area breaks 
the traffic flow. Either intentionally for security, or unintentionally, one now has to 
walk through narrow passages to move around near the front desk area. 
 
+ The stacks are displaced because of the glassed-in meeting area. We can 
argue about whether it is necessary, but I would clearly not gain anything from it. 
 
+ But the most aggravating change is moving adult graphic novels to two sides of 
a curved stack. The convex side is right up against a table. People sit at that 
table, blocking the shelves. I cannot easily do one of the things I love to do, 
browse the adult graphic novels at Mallets Creek branch.  
 
If someone could explain this to me, I would appreciate it. As with my previous 
complaint about the print collection, I anticipate that I'll be asked to browse 
online.  I'll say in advance that that is no fun. 
 
Library Response: I am sorry that you find the stack arrangement at Malletts 
Creek difficult to navigate and esthetically unappealing. I have asked to have 
someone look again at how the adult graphic novels are shelved, and to adjust 
for more room and convenience if we can. We were trying hard to maintain the 
integrity of the original building design in our effort to add the meeting rooms, and 
to increase the number of shelves for materials. I understand that in your 
estimation we failed to accomplish our goal. 
 
Thank you for taking the time to express your opinion, and I hope that we can 
make your use of Malletts Creek, at least in some small way, more convenient. 
 
************************************************* 
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BOARD OF TRUSTEES OF 
 ANN ARBOR DISTRICT LIBRARY  

RESOLUTION 19-128 
 

RESOLUTION TO AMEND THE 2018-2019 APPROVED BUDGET 
 

Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 15th day of July, 
2019 at 6:00 p.m. 
 
PRESENT:    
ABSENT:  
 
The following resolution was offered by _____________, and supported by 
_______________: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1). To transfer $1,000.00 from Library Programming to Grants and Memorial 

Expenditures. 

2). To transfer $30,000.00 from Salaries and Wages to Accounting/Audit. 

3). That all resolutions and parts of resolutions that conflict with the provisions of this 
resolution are rescinded. 

 
A vote on the foregoing resolution was taken and was as follows: 
 
AYES:    
 
NAYS:   
 
RESOLUTION DECLARED ADOPTED. 
 
 
 
 

                                        
 S. Kerene Moore, Board Secretary 
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Dharma Akmon 
Victoria Green 

Jim Leija 
S. Kerene Moore 
Colleen Sherman 

Linh Song 
Jamie Vander Broek 

 
 

2019 OFFICERS 
 

 President . . . . . . . . . . . . . . . . Linh Song 
 Vice President . . . . . . . . . . . . Jim Leija 
 Treasurer . . . . . . . . . . . . . . . . Colleen Sherman 
 Secretary . . . . . . . . . . . . . . . . S. Kerene Moore 

 
 

 
ADMINISTRATION 

 
Josie Parker ………..….………………….…………………..… Director 
Eli Neiburger …….………………….…………………. Deputy Director 

 
 
 
 
 

The Ann Arbor District Library Board will provide necessary reasonable aids and services to 
individuals with disabilities who desire information regarding board meetings upon three (3) 
business days notice.  Individuals with disabilities requiring aids or services should contact the 
Ann Arbor District Library by writing or calling the following: 
 
 

Ann Arbor District Library  
Board of Trustees 

343 South Fifth Avenue 
Ann Arbor, MI 48104-2293  

734.327.8311 
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