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MEMORANDUM 
 

To: District Library Board 
From: Josie Parker, Director 
Subject: Regular Meeting, Monday, September 16, 2019 at 6:00 p.m. 
 Ann Arbor District Library, Conference Room A, 6:00 p.m. 
 Lower Level Multipurpose Room, 7:00 p.m. 
 343 S. Fifth Avenue, Ann Arbor, MI 48104 
  
   

REGULAR MEETING AGENDA 
 
19-133 I. CALL TO ORDER 

 
19-134 II. ATTENDANCE 

 
19-135 III. RECESS TO CLOSED SESSION FOR DISCUSSION OF REAL 

ESTATE 
 

19-136 IV. RECONVENE TO REGULAR MEETING AT 7:00 P.M. 
 

19-137 V. APPROVAL OF AGENDA (pp. 1-2) 
(Item of action) 
 

19-138 VI. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of July 15, 2019 (pp. 3-18) 
 
CA-2 Approval of July 2019 Disbursements (pp. 19-22) 
 

19-139 VII. CITIZENS’ COMMENTS 
 

19-140 VIII. FINANCIAL REPORTS  
Bill Cooper, Finance Manager 
 

19-141 IX. COMMITTEE REPORTS 
 

19-142  A. EXECUTIVE COMMITTEE 
      (10 minutes) 
 

19-143  B. BUDGET & FINANCE COMMITTEE 
      (10 minutes) 
 

19-144  C.  STRATEGIC PLANNING COMMITTEE 
      (10 minutes) 
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19-145 X. DIRECTOR’S REPORT (pp. 23-27) 

Josie B. Parker, Director 
 

19-146 XI. OLD BUSINESS 
 

18-049  A. UPDATE ON CONSTRUCTION PROJECTS 
Len Lemorie, Facilities Manager  
(10 minutes) 

 
17-166  B. REVIEW OF THE 2017 RESERVE ADVISORS STUDY 

Len Lemorie, Facilities Manager  
(10 minutes) 

 
19-147 XII. NEW BUSINESS 

 
19-148  A. VOTE FOR CLOSED SESSION AT THE OCTOBER 21, 2019 

REGULAR BOARD MEETING FOR DISCUSSION OF REAL 
ESTATE 
(Item of action) 
Roll call vote 

 
19-149 XIII. CITIZENS’ COMMENTS 

 
19-150 XIV.  ADJOURNMENT  
 

 
 

CITIZENS' COMMENTS – REQUEST TO ADDRESS THE BOARD 
 
  1.  Persons who wish to address the Library Board may reserve time on any regular or special meeting 

agenda by calling 734.327.8311 by 5:00 PM of the weekday preceding the meeting.  Persons who 
have not reserved time in advance may speak after those who have reserved time. 

  2.  Maximum time for individual speakers will not exceed three minutes. 
  3.  One speaker may yield his/her time to another if both have signed up and both are in attendance at the   

meeting. 
  4.  No person may speak more than once on the same subject during a single meeting. 
  5.  Citizens' Comments at special meetings or study sessions will occur at the end of the meeting. 

Maximum time for individual speakers will not exceed three minutes. 
  6.  Trustees, Director, and Administrators will not answer questions during Citizens' Comments. The 

speaker may request a response in writing. Trustees may, with the permission of the Board President, 
ask a question of a speaker.  No dialog will occur. 

  7.  Individuals addressing the Board should take into consideration rules of common courtesy.   
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JULY 15, 2019 
 
 
  ANN ARBOR DISTRICT LIBRARY BOARD 

343 S. FIFTH AVENUE, ANN ARBOR, MI 
MINUTES OF THE REGULAR MEETING 

MONDAY, JULY 15, 2019 
 
19-114 I. CALL TO ORDER 

 
President Song called the meeting to order at 6:00 p.m. 
 

19-115 II. RECESS TO CLOSED SESSION FOR DISCUSSION OF REAL 
ESTATE 
 

19-116 III. RECONVENE TO REGULAR MEETING AT 7:00 P.M. 
 
President Song reconvened to the regular meeting at 7:05 p.m. 
 

19-117 IV. ATTENDANCE 
 
Board Present:  Dharma Akmon, Victoria Green, S. Kerene Moore, 
Colleen Sherman, Linh Song, Jamie Vander Broek  
Board Absent: Jim Leija 
Staff:  Josie Parker, Eli Neiburger, Len Lemorie, Rich Retyi, Karen 
Wilson (recorder) 
 

19-118 V. APPROVAL OF AGENDA  
(Item of action) 
 
President Song, supported by Treasurer Sherman, moved to amend 
the agenda adding a closed session for discussion of real estate on 
August 19, 2019 under new business. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

19-119 VI. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of June 17, 2019  
 
CA-2 Approval of June 2019 Disbursements 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JULY 15, 2019 
 
 

Secretary Moore, supported by Treasurer Sherman, moved to 
approve the consent agenda. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

19-120 VII. CITIZENS’ COMMENTS 
 
Laverne Jackson Barker 
 
Good evening. I am so pleased to be here again this year doing the 
summer game and I’m just loving this game, it’s addictive. My adult 
son thinks that I have lost my mind. So anyway thank you so much 
for continuing to do this. I know how much, I have an idea that this 
is a lot of work. Thanks again.  
 
Linda Rama 
 
Hello, I too am an excited summer game fan. I would love to share 
my picture of my home with my sign. I feel that I’m so blessed to be 
in this community with this library. I am a volunteer here, I’ve 
volunteered here for a few years now on and off at different things. I 
love everything about the library and thank you for providing 
everything.  
 
Kanchan Manohay 
 
Hello, I would like to thank Ann Arbor District Library not just for 
the English and foreign language books that are available but also 
for the wonderful events and programs that are offered. All events 
are well thought. Programs like summer games which my entire 
family enjoys and I think that the summer game is a wonderful way 
to not only explore what the library has to offer but also explore 
Ann Arbor. I was pleasantly surprised to know that one can borrow 
a variety of tools, from sewing machine to telescope from library. I 
wish I had such a library growing up. I would like to thank library 
staff, who are always welcoming and cheerful. I want to say a 
special thanks to the person who created Above Board badge for 
summer game which gave me this opportunity to express my 
appreciation for the library. Thank you.  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JULY 15, 2019 
 
 

Kate Ferguson 
 
I agree with everything that’s been said and I just love the summer 
game. It is a passion, has been for a while and I always learn 
something. Then I run across books that are just going to become 
my favorites. I enjoy exploring Ann Arbor. I especially appreciate 
the whole new remodel at Westgate. It’s beautiful now. When I first 
visited the different branches and I thought what’s wrong with 
Westgate? But I don’t think that anymore. And I so appreciate you, 
thank you for all your work and I love the library. 
 
Lauren McCarthy 
 
I was just going to say something about the summer game because 
well everybody else is but I should be teaching a Tai chi class with 
my wife tonight, but we’re both so, she’s like I got this, you go do 
that. But really our son moved back to Ann Arbor to go to school 
and he did not plan it well. The roommates aren’t there yet so not 
enough money to get Comcast so he got a library card. Instead of 
borrowing money from us he is like going, getting the stuff from the 
library. He’s using the internet, got a Theremin out, playing that at 
home so beyond the library game, thank you. My pocketbook thanks 
you. Thanks to everybody, you guys rock. Thank you so much. And 
yes I like the summer game like everybody else does, appreciate it.  
 
Elizabeth Schriner 
 
Hello my name is Elizabeth Schriner and I’m a student at the 
university. In a short period of time I’ve grown to love Ann Arbor. I 
can’t wait to spend the next three years and potentially the rest of 
my life here. I’m working in Ann Arbor over the summer but my 
pastime has been coming to the library and actually reading books 
for fun again and not just studying. I love participating in the 
summer game which I didn’t know about until I came to an event 
here at the downtown branch for Ann Arbor’s Japan week. Since 
then the game has encouraged me to explore Ann Arbor more than a 
whole school year did. So thank you. I come from a small town not 
far from here and its library doesn’t have nearly as many resources 
and events than this one here. Libraries enrich the minds and lives of 
people of all ages and I thank you for the resources you provided 
contributing greatly to a positive Ann Arbor experience for me.  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JULY 15, 2019 
 
 

Patricia Griffin 
 
Hello. I’m here on behalf of myself and my eighteen month old son.  
He’s sleeping and can’t speak for himself. We moved to Ann Arbor 
from Kenya and Masa we’ve lived in both places and my husband is 
now a student at Michigan. With a young munchkin at home we are 
trying to teach him three different languages, English, Swahili and 
Amol language. My husband is Maasai. That’s just so we can speak 
with grandparents on both sides. One thing, I was a bit surprised to 
find when I got here was there were no Swahili language books for 
kids in this library. I sent an email to the ask us and the librarian 
helped us search MeLCat and literally there were only seven books 
in all of the entire state of Michigan with Swahili for kids, that is 
one thing that I would like to suggest. Maybe this isn’t the right 
place to do so but that’s my suggestion, can we please get some 
more Swahili language books for the kiddos. There are one hundred 
and fifty million people in East Africa that speak that language and 
we want our son to be one of them. Privileged enough to be here in 
Ann Arbor. Thank you.    
 
Barbara Boeheim 
 
Hi, I’m Barbara Boeheim and I just want to thank the board for 
everything that you’ve done behind the scenes to help make this 
such a successful program. When I was preparing what I wanted to 
say I thought it would be just filled with only children and I would 
be the first adult to show up. I’m just so moved that this program 
supports and really awakens excitement for adults, for myself. Most 
of the time I read non-fiction, textbooks and this is really awakening 
me to just explore and read some fun things over the summer. I want 
to thank especially the programs. I’ve been very involved in the 
smell and tell programs and although I knew this summer program 
was taking place the bug bit me when I was recently at the mead 
taste and smell program.  So thank you for supporting that. I think 
I’ve been to everyone that Michelle has done and for everyone else 
here it’s open to children. Michelle does a wonderful job of really 
awakening an essential our senses for that. So thank you for that 
program and for the summer program it’s been really fun.  
 
Stella Taylor Pires 
 
Hello, my name is Stella. I think the summer game is amazing. I 
love all the points and the codes and yesterday me and my mom 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JULY 15, 2019 
 
 

were just going around town looking for points and I love that you 
can just get out of the house in the summer instead of just sitting in 
front of the TV all day.       
 
Noah Walter 
 
Hello, my name is Noah Walter and I go to the school A2 Steam and 
I’m going into seventh grade. I really enjoy the summer game 
because it gets me more active and it’s just fun.       
 
Parker Freis 
 
Parker’s mom: This is Parker Freis and he is five years old and he 
wanted to come and tell everybody  
 
Parker: Thank you for the summer code it was really hard to find 
them.  
 
Sarah Jackson 
 
Hello. I’m going to try to not be emotional. But my family is 
moving in three weeks. Seven years ago I moved here with my 
family including two boys, four and two. Unfortunately when we 
came my son was not very familiar with how diverse people are. 
Upon seeing a person of color he was confused and asked me if they 
were burnt by fire. I was mortified. I knew I needed to remedy that 
confusion immediately. I set off for the library. At the library as 
experiences in the past have been similar I shopped the books by 
their cover. I didn’t want to do this. I knew that many wonderful 
written stories are not necessarily matched by the illustrations and 
vice versa. It was near that moment that I needed to handle this 
situation logically. I needed to give every book a fair chance. I 
needed to read every book. This library goal to read every single 
picture book started about five years ago. And to this day we are 
now a family with four children and on the last row of the last shelf. 
I have three more weeks in Ann Arbor before we move and we will 
have read every book, every picture book in the Traverwood library. 
This consists of thousands of adventures, some not so good, some 
amazing. On our big brown couch we have laughed, cried, 
wondered, learned, grew and developed at the words shared by 
thousands of authors and the illustrations shared by thousands of 
artists.  I love this library and what it has done for my family. It has 
saved us money because we were poor college students for not 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JULY 15, 2019 
 
 

needing to buy books. It has facilitated many book club discussions 
which are my small group therapy sessions.  It’s propelled me in for 
preparing for the GRE. I gained assistance in having the sex talk 
with my children by renting out the male and female reproduction 
organs. It’s taught me to become a better cook. Saved me through 
the long cold winters with thousands of dominoes, die cut scenes, 
marble bowling and more. It has facilitated dates with my husband, 
girls’ night out with my friends and adventures with my children. I 
feel moved, privileged, spoiled and loved by this library. Thank you 
for everything you bring to this community. Thank you for the life 
changing moments you’ve provided for my family. Thank you for 
creating a place where I belong and I will treasure for the rest of my 
life. You will be sorely missed and greatly treasured. And I’m going 
to take a picture because I’m still playing. My daughter wants to say 
something.  
 
(Daughter) Thank you.  
 
She was part of the reading. She has read every single book in the 
Traverwood library.  
 
Alexandria Mylandr 
 
I just wanted to say like everybody else I really enjoy the summer 
game and really, really enjoy the library as a whole. The events, all 
the programs you guys have. It’s really nice to see a board of 
women. Like really nice to see there a lot of women like invested. 
Thank you.  
 
Erin Madigan 
 
Hello, I’m a graduate student at the University of Michigan in Ann 
Arbor and having the library in all its really rich activities especially 
this game because it’s a really wonderful way to spend my time 
when I’m not working. I would just like to say thank you. This 
library has gotten me reading for pleasure again and it’s just 
something that I haven’t done in all of my undergrad and be like the 
most myself since I’ve graduated from high school. So it’s just 
really wonderful and I just wanted to say thanks.  
 
Kristin Mannella 
 
So similar to how many others go there and the excitement about 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, JULY 15, 2019 
 
 

summer game that’s why I’m here as well. I’ve been in Ann Arbor 
for, I was an undergrad, I’ve been working for a long time so, it’s 
the first time for even realizing about the summer game and I just 
wanted to kind of thank everybody for how amazing this is, in terms 
of resources are there, particularly the discovery that you have 
eBooks which I never thought I would like and sort of resisted for a 
decade, then amazing. I feel like authors that I would be able to read 
for pleasure and sort of integrating that into an otherwise busy 
lifestyle. It’s been really amazing. So I have discovered that if not 
for the summer games of digging through catalog for that purpose. 
Thank you all very much, very grateful.  
 
Taina Price 
 
I’m Taina Price and this my family’s third summer in Ann Arbor. I 
have five enthusiastic little code spotters and I appreciate the 
summer game because it’s helping me to get to know Ann Arbor a 
lot better and really to feel part of the community. So that’s been 
great for me. I wanted to thank you all for the recent renovation of 
the Malletts Creek Branch. That’s my home branch and it’s a big 
improvement. Also I know that there’s been a little bit of push back 
on converting the Malletts Creek Branch to the browsing system or 
what you call it along with Westgate and I just wanted to come out 
in favor of that change. In a lot of respects I’m a traditionalist. I was 
a big library kid and so I’m a Dewey Decimal nerd but I think it’s 
great. For example my son, my five year old was asking a lot of 
questions about how bridges are built. I said I don’t know but we’ll 
get you a book at the library and walked in Malletts Creek and in 
two minutes I was able to see engineering or whatever on bridges 
and grabbed him three or four books within two minutes. So that 
was great. Also one suggestion I would have we have a couple 
comments tonight about foreign language collections. The library 
has a lot of foreign language materials which is fantastic but my 
own personal pet language I would like to see more of is 
Portuguese. Preferably Brazilian Portuguese. There’s a decent size 
Brazilian community here in this area and so I think there would be 
a market for more Portuguese language materials. Thank you very 
much and have a good evening.   
 
Kim Balk 
 
Hi, I would like to say thank you for the summer game. For creating 
such an extensive reading program for me and my kids. And also 
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ANN ARBOR DISTRICT LIBRARY BOARD   
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especially for the Arbor Explorer series. We have got to go to some 
really cool places like Barton Dam. We probably would have gone 
there but not necessarily this soon. But I’ve really, really enjoyed 
the Arbors Explorer badges. Thank you.  
 
Violet Balk 
 
Thank you for the summer game and I love all of the books that we 
have at the summer game and I really like the library.  
 
Ben Balk 
 
Hello, more Balks’. I just want to echo what my wife said about the 
summer game and libraries in general. It’s just been awesome. Just a 
great activity for our family to get out and explore Ann Arbor. 
Thank you very much.  
 
Rafael Balk 
 
I really like the summer game and I like the things at Westgate 
where you are making things. 
 
Catherine Audette 
 
Hello, I just want to say thank you for the summer game. I’m a U of 
M graduate from 2017 and I’ve been living here and working and 
it’s just the first summer that I’ve done this. It’s so much fun, so 
exciting and also I do Shakespeare in the Arb every summer and so 
and the end of June I have nothing to do but work. So now I have 
things to do and it’s wonderful. Thank you so much for putting this 
altogether. It’s really wonderful.  
 
Joy Schultz 
 
I have this familiar sentiment at this point but I’ve lived in Ann 
Arbor since 2011 and I’ve played the summer game since 2016 and 
there’s just so much that I’ve learned in those years of playing that I 
did not know before and even now doing our explorer walking 
around town going there’s a mural there, like this building is 
connected to that thing and I’ve never realized that this is where that 
was. So that aspect of learning the city and the fact that this year’s 
badges are focused on you know, there’s an event and like you 
should come to it has been valuable to me. The fact of, you know, 
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ANN ARBOR DISTRICT LIBRARY BOARD   
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its O.K. to learn a new thing and be sort of bad at it but enjoy it 
because you’re exuberant. So thank you for that exuberance. For 
giving up the schools for the summer to use the library more 
effectively all year.  
 
Toli 
 
Hi, I just wanted to tell you guys that I like the AADL system and 
hope you’re going to keep it up. 
 
Tori Reynolds 
 
Hi, I moved to Ann Arbor relatively recently so I had actually heard 
about the summer game before this season started. I was excited to 
play this year. I’m going to second what some other people have 
said. It’s obvious that a lot of thought, time and love have gone into 
planning the summer game. I’ve really enjoyed the Arbor Explorer 
badges and also the off-season badges where it’s kinda fun to do 
especially because they are a little harder than some of the online 
badges that are released during the regular season. One suggestion 
that I would like to make is that I do wish the branch badges 
dropped at the same time. The bus pass is nice, but for those of us, 
who have a bike only, it can be a little hard to get out to all the 
different libraries three or four or five times because we don’t know 
when the next badge is dropping. It would be really nice if I could 
just go and spend a full day in Pittsfield and sit. Other than that I 
think the only thing that would be nice to have is maybe some pre-
registration or online show of interest forms. I really wanted to go to 
the Japan Week Sushi event but I was pretty disappointed when I 
showed up and then all the tickets were sold out before the event 
even started. Thank you so much I’ve really enjoyed the game and 
keep up the good work.  
 
Lisa Store 
 
Hello, I volunteer here so I’m at the different branches a lot and I’ve 
noticed parking wise the other branches seem to have more of the 
fifteen minute spots, where you can use the handicapped parking 
here, instead of getting a fifteen minute spot that’s kind of 
something that I thought you should know about but everything else 
is awesome. Thank you for the pin and everything else.  
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Carlotta Jones 
 
Hi, thank you for the summer game it actually got me out to count 
my steps which is great and I’ve become obsessed, but it’s true. 
Also I thought I knew a lot about Ann Arbor because I was born and 
raised here and I was like, I never knew this was there. Of all the 
parks I’ve never gone to. I was in the cemetery once and I’ve lived 
to tell it, I did. I found the last guys grave and I was like I got to get 
out of here. Also I like the goblin games you guys have because, 
even though, I feel like they are made for children, as an adult I like, 
I don’t get it. You realize that the older you get the more (unknown 
word) stop meaning so much. Thank you for that and thank you for 
a great job and I love summer game. 
 
Jeanne Getty 
 
Hi, I’m scared to speak, but I just wanted to say I have actually been 
in Ann Arbor since 1963. I was brought here when I was three. And 
the library has always made a special place for us so I really enjoyed 
it a lot and I remember when I was a kid the summer game just 
involved reading. I think we had to read ten books as a kid and then 
there was a magic show, a really great magic show. I think it was in 
this room when I was little kid. I’m grateful this summer game has 
so many adult people that participate too because it’s just a really lot 
of fun, it’s like a summer school. I always look forward to it every 
year. So it’s been a lot of fun. Ann Arbor is getting bigger and 
bigger, a lot of people moving in. I just feel like I can always come 
to the library and see people that I remember from years and years 
and it’s still the same library. It’s just sort of a constant in this big 
growing Ann Arbor that I feel is changing quite a bit. The explorer 
badges are also my favorite, one of my many favorites among the 
badges. I thought the Kerrytown badges especially interesting this 
year. A lot of history that I remember as a little kid, that area of 
town has changed quite a bit and so I’m really glad that it was 
brought back for the game. So thank you for the game, every year I 
love it. Always fun, so much fun every year, so thank you.  
 
Laura Rico 
 
Good evening, I would just like to thank all the staff, librarians and 
volunteers who have made the summer game so amazing. This is my 
first time participating and I’m enjoying it a lot. My sister and I will 
go downtown and spend an afternoon trying to find all the codes. 
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The first time I mentioned to her like, keep your eyes out for the 
codes, there everywhere. She looked at me like I didn’t know what I 
was talking about. But we quickly were able to bond over trying to 
find codes and going online and doing the searches. I would also 
like to thank the library, for anyone, who’s made it possible to put 
on the letterpress lab as well as the drawing for adults program. Just 
like the other individual pointed out, spoke of her being a creative 
individual and not able to sign up for an event. For me there’s a lot I 
was able to sign up for to be creative, but you guys at the library 
provided the letterpress program to be creative with. Thank you all 
so much and hope you guys have a great summer.  
 
Sam Landers 
 
Hello, I want to say that I’m enjoying the summer game and that 
I’ve got to thank everyone who’s worked so hard on it. I know that 
it takes a lot of work for you all to do and thank the library and all 
the people who for the library for all the work that you do. It’s a lot 
of hard work. Speaking on behalf of myself and others that I know 
it’s all very much appreciated. I hope you have a wonderful night. 
Thank you.       
 
Lisa and Crystal 
 
(C) When I was one you read to me. (L) Thank you. When Crystal 
was two you sang to her too. (C) Thank you. (L) I worked for Ann 
Arbor schools and am a founder of a small non-profit. (C) We use 
the library’s resources quite a bit. (L) When Crystal was three and 
four she wanted to go back to the library for more. (C) When I was 
five and six I liked science events… (L) Thanks for the summer 
game code. (C) I hope you’re writing all this down. (L) Thanks for 
the love and forgiveness. (C/L) We both love Spanish dancing and 
local culture. (C) Sometimes when my Mom’s rhyming, annoying 
me and by now it’s probably annoying too. (C/L) So we say 
goodbye and now we have something for you.   
 
Emily 
 
Hi, I’m Emily I just came to get the code so what else can I say. 
Well I thought I’d say a couple things that I really love about the 
summer game. First of all I have three kids. They’re two, seven and 
ten. You have a wide range of events. I love the so many different 
activities for them. They all love the goblin game so I think that’s a 
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great game for kids and finding the cards and figuring out the codes 
and the riddles and something for each of them. A lot of activities, 
that’s awesome.  For me I really love the summer game makes me 
do a lot of things that I wouldn’t normally do, not just coding. Like 
last week I went to the first trivia night that the library had and I 
never actually been to a trivia night before, I mean that it would be 
so fun but I never really had the guts to do it but somehow that like 
extra push, but you have to get the code, kinda gets you to places 
that you might otherwise come up with excuses to not go to. So, I 
think that’s great. Thank you. 
 

19-121 VIII. FINANCIAL REPORTS  
Josie Parker, Director 
 
Director Parker reported May and June Financials were presented in 
the Board packet. The end of the year budget numbers are 
preliminary and final numbers will be presented at the September 
Board meeting. A resolution for 2018-2019 budget adjustments 
follows later in the agenda with two line items needing adjustment.  
 
Management staff was thanked for keeping expenditures within their 
budgets.  
 

19-122 IX. COMMITTEE REPORTS 
 

19-123  A. EXECUTIVE COMMITTEE 
    
President Song reported the committee was unable to meet but 
anticipates meeting in August or September.  
 
Director Parker anticipates a Finance Committee meeting in August 
once final budget numbers have been established.  
 

19-124  B.  STRATEGIC PLANNING COMMITTEE 
 
Trustee Vander Broek invited another member of the public who 
arrived late to speak. 
 
Unidentified young patron: This is my first year playing the summer 
game. It’s really good. I’m enjoying it a lot. Thank you.  
 
Trustee Vander Broek reported the committee met with Bridgeport 
staff and discussed moving forward with small group discussions of 
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one or two Board members at a time to discuss values over the next 
six weeks. The January completion date is on track.  
 

19-125 X. DIRECTOR’S REPORT  
Josie B. Parker, Director 
 
Director Parker presented her written report and highlighted the 
following:  
 
Malletts Creek Branch Library meeting rooms, the River Birch and 
the Rain Garden, have opened and have forty bookings for July so 
far.  
 
The Summer Game Spectacular held this past Saturday at Veterans 
Memorial Park saw 1,500 attendees. Seventeen codes were available 
at the event.  
 
Storytimes at AADL are now being presented in Chinese, Japanese, 
Arabic, Spanish and Korean languages.  
 
At our November Staff Day, all AADL staff will be trained on the 
use of Narcan. Legislation has been signed eliminating liability 
issues for governmental entities, including public libraries, if they 
choose to administer Narcan on their properties.  
 
Due to bike lanes being installed on William Street we will be 
relocating the exterior drop boxes to the main entrance area of the 
Downtown Library. Parking on the north side of William Street next 
to the Library is being eliminated. Two fifteen minute short term 
parking spots will be relocated to Fifth Avenue.  
 
Renovations, including the addition of meeting rooms, are being 
scheduled for Pittsfield and Traverwood Branches beginning in 
September. It was noted that only one branch at a time will be 
closed.  
 
A summary of public and staff comments was reviewed. 
 

19-126 XI. OLD BUSINESS 
 

18-049  A. UPDATE ON CONSTRUCTION PROJECTS 
Len Lemorie, Facilities Manager  
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Facilities Manager Lemorie reported that the renovation projects at 
Pittsfield and Traverwood will run from September to the early part 
of December.  
 
He anticipates construction figures by September for the removal of 
the curved wall and other work to be done in the 4th floor meeting 
room at the Downtown Library.  
 
Back-up power generators are still being investigated for branches 
and construction estimates for them should be received in 
September. 

 
19-127 XII. NEW BUSINESS 

 
19-128  A. RESOLUTION TO AMEND THE 2018-2019 BUDGET      

(Item of action)  
     Josie B. Parker, Director 
 
Treasurer Sherman, supported by Trustee Vander Broek, moved that 
the Board resolves to transfer $1,000.00 from Library Programming 
to Grants and Memorial Expenditures; to transfer $30,000.00 from 
Salaries and Wages to Accounting/Audit; that all resolutions and 
parts of resolutions that conflict with the provisions of this 
resolution are rescinded. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

19-129  B. VOTE TO CANCEL THE AUGUST 19, 2019 REGULAR 
AADL BOARD MEETING AND HOLD A CLOSED SESSION 
ON AUGUST 19, 2019 FOR DISCUSSION OF REAL 
ESTATE 

     (Item of action)  
Roll call vote 
 

Treasurer Sherman, supported by Secretary Moore, moved to cancel 
the regular Board meeting scheduled for August 19, 2019 and to 
hold a closed session on August 19, 2019 for discussion of real 
estate. 
 
A roll call vote was taken. 
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AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 

 
19-130  C. VOTE FOR CLOSED SESSION AT THE SEPTEMBER 16, 

2019 REGULAR BOARD MEETING FOR DISCUSSION OF 
REAL ESTATE 
(Item of action) 
Roll call vote 

 
Trustee Vander Broek, supported by Treasurer Sherman, moved for 
a closed session for discussion of real estate at the September 16, 
2019 Board meeting. 
 
A roll call vote was taken. 
 
AYES:    Akmon, Green, Moore, Sherman, Song, Vander Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

19-131 XIII. CITIZENS’ COMMENTS 
 
There were no additional citizens’ comments.  
 

19-132 XIV.  ADJOURNMENT  
 
President Song adjourned the meeting at 8:15 p.m. 
 

 
I hereby certify that the foregoing is a true and complete copy of the minutes adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at the regular meeting held on July 15, 2019 and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said meeting 
were kept and will be or have been made available as required by said Act.  
 
 
 

 
                                        

                    S. Kerene Moore, Board Secretary 
 

wilsonk
Typewritten Text
17



 

 

BOARD OF TRUSTEES OF 
 ANN ARBOR DISTRICT LIBRARY  

RESOLUTION 19-128 
 

RESOLUTION TO AMEND THE 2018-2019 APPROVED BUDGET 
 

Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 15th day of July, 
2019 at 6:00 p.m. 
 
PRESENT: Dharma Akmon, Victoria Green, S. Kerene Moore, Colleen Sherman, Linh  
                    Song, Jamie Vander Broek  
ABSENT:   Jim Leija 
 
The following resolution was offered by Treasurer Sherman, and supported by Trustee 
Vander Broek: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1). To transfer $1,000.00 from Library Programming to Grants and Memorial 

Expenditures. 
 

2). To transfer $30,000.00 from Salaries and Wages to Accounting/Audit. 
 
3). That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 
 
AYES:   Dharma Akmon, Victoria Green, S. Kerene Moore, Colleen Sherman, Linh  
               Song, Jamie Vander Broek  
NAYS:  None 
 
RESOLUTION DECLARED ADOPTED. 
 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on July 15, 2019 and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said meeting 
were kept and will be or have been made available as required by said Act. 
 
 

                                        
 S. Kerene Moore, Board Secretary 
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Director’s Report 
September 2019 
 
Upcoming Events, and Issues of Interest 
 
1. Malletts Creek has now been open 2 full months since the updates. The 

meeting rooms became bookable on July 9th and were booked 131 times in 
July and August. While the door count has been slightly less than 2018, 
checkouts at Malletts Creek in July and August 2019 were up 19% compared 
to July and August 2018, a significant increase in the usage of the collection.  
Work continues on improving sound isolation on the frequently-used new 
meeting rooms. 

 
2. Summer Game 2019 ended August 31st, setting new records in all areas. 

More players played, and more badges, more points, and more prizes were 
awarded than ever before. The Summer Game team is already working on 
plans for the 10th year of the re-launched Summer Game in 2020. 

 
3. Pittsfield Branch closes September 23rd for 6 to 8 weeks for upgrades in 

technology and the addition of three bookable rooms. Two will be in the 
southeast corner next to the Reading Room and the other will replace the 
existing computer lab. Public access computers will be relocated to the east 
wall. The library building will be open for voting in November even if the 
building is not yet open for public library use. We will also be introducing the 
Category system for the materials collection at this time. 

 
4. Traverwood Branch will close in December for 6 to 8 weeks for upgrades. 

The work in Traverwood will include new carpeting, technology upgrades, the 
addition of one bookable meeting room, and changes to the doorway leading 
to the program room. We will also be introducing the Category system for the 
materials collection during this closure. 

 
5. In response to the addition of a bikeway on the north side of William Street 

adjacent to the Downtown Library, the exterior drop box will be moved to the 
front porch of the building. We hope to have this done as soon as possible 
after the William Street portion of the project ends in September. We will not 
close the existing exterior drop box before the new one is operational. There 
will be signage placed on the existing drop box alerting the public to the 
change in location.  On street parking on William on the library side of the 
street will be eliminated. Two parking spaces will be marked as short term in 
front of the Library, and we anticipate more usage of the Library Lane pull off 
next to the building for after-hours use of the dropbox.  

 
 AADL Projects and Initiatives Underway 
 
1. Facilities Manager Len Lemorie is giving updates at this evening’s meeting of 

all of the facilities projects underway.  
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2. The AADL has agreed to be a location for a Social Spaces Community 

Project led by Associate Professors Anne Mondro and Marianetta Porter from 
the Stamps School of Art and Design at UM. This is a semester long effort 
that will result in a recommended project for the Downtown library. 

 
3. The Board led strategic planning process is underway. Bridgeport 

Consulting will present a report, and the Board will vote on a proposed 
strategic plan in January 2020. 

 
AADL Projects and Initiatives Under Consideration 
 
We are considering the possibility of adding a café in the Downtown Library. We 
would release an RFP for a vendor late fall 2019 or early winter 2020 if it is 
determined to be a feasible project. 
 
Summary of Patron, Staff, Board Comments, Complaints, Suggestions and 
Their Disposition 
 
Service Alert: September 6, 2019  
Location: Downtown Library 
Suggested by: Patron 
Description: An older gentleman was in the Youth room looking for picture books 
to read to a storytime crowd. He asked how the books were organized and when 
I said by author name he said he wished they were organized like the ones at 
MCB, where he could go to the "Animals and Bugs" section. 
 
************************************************* 
Email to AADL: Brilliant decision to have a professional auctioneer! 
 
But I'm curious about the source of the cookies.  The lemon cookies were really 
amazing.   
 
Congrats on yet another summer success.  You folks give back so much to this 
community and do such a great job of *creating* community as well.  I'm in awe 
of how you have integrated the historic Ann Arbor, the business Ann Arbor, the 
educational Ann Arbor and the 'just messing around' good-times Ann Arbor.   
 
I don't think we have any better source of civic engagement and community 
organizing.   
 
Cheers, 
Colleen 
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Library Response:  Thank you very much for your generous and supportive 
message. We are very glad that you are using and enjoying your public library! 
 
The cookies are from Busch's. 
 
************************************************* 
Email to AADL: Why are two branch libraries being converted to categories 
instead of call numbers?  I find it so straight forward to find books by call number 
in the library. 
 
When I visit Westgate Library, I have to hunt around the room to find a category.  
Then I have to hunt through the books in that category to find a specific book. 
Frustrating. 
 
I hope that the Main Library and the remaining branches retain call numbers 
 
Library Response: Hello D, 
 
I am sorry that you find the category system frustrating. Please consider 
requesting the materials you want as holds or ask staff to gather materials for 
you rather than have an unhappy experience. If there are other ways that we can 
help you to familiarize yourself with the system, please let me know. We are 
more than willing to do what we can to make sure that your library experience 
remains positive. 
 
The AADL will have the categories system in place in all locations other than 
Downtown within the next year. While I appreciate that it is not a welcome 
change for you, it is working as intended and the use of the collections at both 
Westgate and Malletts Creek has increased as we had hoped. 
 
************************************************ 
Email to AADL: Recently I have had occasion to use your library a number of 
times while waiting for my nephew to collect me.  He works and I visit using train 
from Detroit.  I currently live overseas and have been so impressed with the 
friendly, patient and caring assistance your staff demonstrate.  Keep up the good 
work, particularly with the 'older generation' who are not always computer savvy.  
Good Luck! 
 
Library Response: Thank you very much for taking the time to let us know of 
your good experiences at the AADL. We wish you safe travels, and please visit 
us again. 
 
************************************************ 
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Email to AADL:  Hello, 
 
A note of concern: I'm personally prude about sex and pornography. I enjoy it in 
the privacy of my home. But I've been rather disturbed on at least two occasions 
(one being todays at the downtown branch)  noticing someone viewing xxx 
pornography on public library computers with screens that can be viewed by 
anyone at all - even children. For me this is the equivalent of people having 
explicit live sexual activity in openly public places in full view. I'm not sure just 
what's to be done. Does the library have any policy about such usage? Perhaps 
users could be tracked by their library card numbers and asked to refrain?  I'd be 
surprised if AADL was not already aware of this phenomenon.  Your attention to 
this phenomenon is greatly appreciated. 
 
Library Response: Thank you very much for expressing your concerns. It is 
against the policy of the AADL, which is based on MI legislation, to view 
pornography where minors are present. That means anywhere in any AADL 
location. We cannot prevent someone from opening an inappropriate site, but we 
do ask them to exit the site if we are aware. If you see someone viewing 
pornography at AADL, please let a staff member know and we will take the 
appropriate steps. 
 
************************************************ 
Email to AADL:  Thank you for stocking D&D and role-playing game books! I 
grew up borrowing RPG books from my local library and they really helped me 
develop my social skills. It means a lot that I can borrow them from the AADL to 
play with my friends. 
 
Library Response: Thank you for letting us know what this collection means to 
you, and why. RPG books are a very popular collection at AADL, and we are 
glad to be able to offer them for loan, too. 
 
************************************************ 
Email to AADL: Thank you for offering the partnership with TheRide for 
Saturday and Sunday's library card days-this has already saved me at least $20. 
 
Library Response: You are so very welcome, and we are glad that you are 
using and enjoying the opportunity. 
 
************************************************ 
Email to AADL: Hi there, 
I just wanted to write to say how much my baby and I enjoyed the Arabic 
storytime this afternoon at Mallet's Creek. Unfortunately we couldn't stay for all of 
it but I hope there will be more in the future. I lived in the Middle East as a 
student and it is so nice to have to opportunity to share the language and culture 
with my children here in Michigan. Thank you for giving us the opportunity! 
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Library Response: Thank you so much for the note. We are so glad that you 
and your baby enjoyed the storytime. We do plan to host more, and hope to see 
you there. 
 
************************************************ 
Email to AADL: Suggestion for West Branch: First I would like to thank AADL for 
the wonderful job you've done with the West Branch remodel.  Now that I've had 
time to observe/ work with it, I'd like to make one suggestion. 
 
Seating is divided between working space (work desks) and conversational 
space (coffee tables).  My observation has been that many people are sitting in 
the "conversation" spaces attempting to work on laptops etc because all the work 
spaces are occupied.  My suggestion is that, when opportunity permits, that more 
work desks are what is needed.  If there is any way to do it, carrels would be 
wonderful.   Thank you 
 
Library Response: Thank you so much for your kind words, and suggestion. We 
are very gratified by the heavy use of the Westgate branch, and will take your 
comments into consideration in the future. 
 
************************************************ 
Email to AADL: I lost power Friday evening and on Saturday went to 
Traverwood. Your a/c was spectacular and the staff were always willing to pull up 
the DTE outage map for me.  I’ve been on Red Cross disaster sites and your 
libraries provided well-needed help. Great job! 
 
Library Response: Thank you very much for the feedback, and the compliments 
to the staff at Traverwood. I will make sure that they see your message. I hope 
that you have your power back now! 
 
************************************************ 
Twitter message: 
While helping family with their Summer Game points, we received the following 
compliment: 
 
As a sidenote, thank you so much for this game.  It has led to the discovery of so 
many books, songs, movies, tools (toys), and more for us.  Personally, it has kept 
me from climbing up a wall when I had stressful days at work or at home, 
because I could play this game for a few minutes if needed to relax, and there 
aren't that many mom-full time work-friendly adult games that are socially 
acceptable that I have found.  
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The Ann Arbor District Library Board will provide necessary reasonable aids and services to 
individuals with disabilities who desire information regarding board meetings upon three (3) 
business days notice.  Individuals with disabilities requiring aids or services should contact the 
Ann Arbor District Library by writing or calling the following: 
 
 

Ann Arbor District Library  
Board of Trustees 

343 South Fifth Avenue 
Ann Arbor, MI 48104-2293  

734.327.8311 
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