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MEMORANDUM 
 

To: District Library Board 
From: Eli Neiburger, Director 
Subject: Annual Meeting, Monday, January 23, 2023 at 7:00 p.m. 
 Ann Arbor District Library, 4th Floor Meeting Room  
 343 S. Fifth Avenue, Ann Arbor, MI 48104 
  
 

ANNUAL MEETING AGENDA 
 
23-001 I. CALL TO ORDER 

Scott Trudeau, Treasurer 
 

23-002 II. ADMINISTRATION OF OATH OF MEMBERS 
The Honorable Miriam Perry, Justice, Presiding  

 
A. Catherine Hadley 
B. Jim Leija 
C. Aidan Sova 
 
“I, (state name), DO SOLEMNLY SWEAR THAT I WILL 
SUPPORT THE CONSTITUTION OF THE UNITED STATES 
AND THE CONSTITUTION OF THE STATE OF MICHIGAN, 
AND THAT I WILL FAITHFULLY DISCHARGE THE DUTIES 
OF THE OFFICE OF MEMBER OF THE DISTRICT LIBRARY 
BOARD OF THE ANN ARBOR DISTRICT LIBRARY, 
WASHTENAW COUNTY, MICHIGAN ACCORDING TO THE 
BEST OF MY ABILITY.” 
 

23-003 III. ATTENDANCE 
 

23-004 IV. ELECT LIBRARY BOARD OFFICERS 
 
1. PRESIDENT 
      (Item of action) 
      Roll call vote 
 
2. VICE PRESIDENT 
     (Item of action) 
      Roll call vote 
 
3. TREASURER 
      (Item of action) 
      Roll call vote 
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4. SECRETARY 
      (Item of action) 
      Roll call vote 
 

23-005 V. INSTALLATION OF OFFICERS 
 
“I, (name stated), DO SOLEMNLY SWEAR THAT I WILL 
ABIDE BY THE BYLAWS, RULES, AND REGULATIONS OF 
MY OFFICE AS TO THE BEST OF MY ABILITY.” 
 

23-006 VI. OFFICERS RELINQUISH CONTROL TO NEW OFFICERS 
 

23-007 VII. APPROVAL OF AGENDA (pp. 1-3) 
(Item of action) 
 

23-008 VIII. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of November 28, 2022 (pp. 4-20) 
 
CA-2 Approval of November and December 2022 Disbursements 
(pp. 21-36) 
 

23-009 IX. CITIZENS’ COMMENTS 
 

23-010 X. FINANCIAL REPORTS (pp. 37-46) 
Eli Neiburger, Director 
 

23-011 XI. LIBRARY REPORT  
Eli Neiburger, Director 
 

23-012 XII. NEW BUSINESS 
 

23-013  A. APPROVAL OF BOARD MEETING DATES FOR 2023  
(pp. 47-48) 
(Item of discussion & action) 

 
23-014  B. BOARD BUDGET & FINANCE COMMITTEE 

APPOINTMENTS  
(Item of discussion & action) 

 
23-015 XIII. CITIZENS’ COMMENTS 

 
23-016 XIV. ADJOURNMENT   
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CITIZENS' COMMENTS – REQUEST TO ADDRESS THE BOARD 

  1.  Persons who wish to address the Library Board may reserve time on any regular or special meeting 
agenda by calling 734.327.8311 by 5:00 PM of the weekday preceding the meeting or submit 
comments via email to ask@aadl.org, by voicemail to 734.327.4245. Persons who have not reserved 
time in advance may speak after those who have reserved time.  

  2.  Maximum time for individual speakers will not exceed three minutes. 
  3.  One speaker may yield his/her time to another if both have signed up and both are in attendance at the   

meeting. 
  4.  No person may speak more than once on the same subject during a single meeting. 
  5.  Citizens' Comments at special meetings or study sessions will occur at the end of the meeting. 

Maximum time for individual speakers will not exceed three minutes. 
  6.  Trustees, Director, and Administrators will not answer questions during Citizens' Comments. The 

speaker may request a response in writing. Trustees may, with the permission of the Board President, 
ask a question of a speaker.  No dialog will occur. 

  7.  Individuals addressing the Board should take into consideration rules of common courtesy.   
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

ANN ARBOR DISTRICT LIBRARY BOARD 
343 S. FIFTH AVENUE, ANN ARBOR, MI 
MINUTES OF THE REGULAR MEETING 

MONDAY, NOVEMBER 28, 2022 
 

 

22-210 I. CALL TO ORDER 
Jim Leija, President 
 
President Leija called the meeting to order at 6:00 p.m. 
 

22-211 II. ATTENDANCE 
 
Board Present:  Molly Kleinman, Jim Leija, S. Kerene Moore, 
Onna Solomon, Scott Trudeau, Jamie Vander Broek (arr. 6:03 
p.m.) 
Board Absent:  None 
Staff:  Eli Neiburger, Rich Retyi, Karen Wilson (Recorder) 
 

22-212 III. VOTE FOR CLOSED SESSION FOR DISCUSSION OF LABOR 
NEGOTIATIONS AND DISCUSSION OF REAL ESTATE 
(Item of action) 
Roll call vote 
 
Secretary Moore, supported by Trustee Kleinman, moved to recess 
for a closed session for discussion of labor negotiations and real 
estate. 
  
A roll call vote was taken. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau 
NAYS:    None 
 
Motion passed 5-0. 
 

22-213 IV. RECESS TO CLOSED SESSION  
 

22-214 V. RECONVENE TO REGULAR MEETING AT 7:00 P.M. 
 
President Leija reconvened to the regular meeting at 7:05 p.m. 
 

22-215 VI. ATTENDANCE 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

Board Present:  Molly Kleinman, Jim Leija, S. Kerene Moore, 
Onna Solomon, Scott Trudeau, Jamie Vander Broek  
Board Absent:  None 
Staff:  Eli Neiburger, Len Lemorie, Rich Retyi, Karen Wilson 
(Recorder) 
 

22-216 VII. APPROVAL OF AGENDA  
(Item of action) 
 
Treasurer Trudeau, supported by Secretary Moore, moved to 
approve the agenda. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

22-217 VIII. CONSENT AGENDA 
(Item of action) 
 
CA-1 Approval of Minutes of October 24, 2022  
 
CA-2 Approval of October 2022 Disbursements  
 
Treasurer Trudeau, supported by Trustee Kleinman, moved to 
approve the consent agenda. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

22-218 IX. CITIZENS’ COMMENTS 
 
There were no citizens’ comments. 
 

22-219 X. FINANCIAL REPORTS   
Eli Neiburger, Director 
 
Director Neiburger reviewed the October financial report. He 
noted that cash receipts decreased from $17,376,901 to 
$16,385,422 at the end of October. The Fund Balance increased  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

from $5,952,303 to $5,999,903 for the month.  He also noted that 
under Expenditures a negative expense in Purchased Services was 
reclassified to the correct line item of Repairs & Maintenance.  
Year-to-date revenue exceeds expenses by $340,582. Actual cash 
receipts are at 99.73% of the budget with actual cash expended at 
28.73% of the budget.  
 

22-220 XI. COMMITTEE REPORTS 

22-221  A. BUDGET & FINANCE COMMITTEE 
Scott Trudeau, Chair 

       
Treasurer Trudeau reported the committee met with Yeo & Yeo 
and reviewed the final draft of the 2021-2022 financial audit. The 
committee discussed with them the GASB 87 statement in regards 
to leases. The committee also discussed continuing with Yeo & 
Yeo for an additional two years in light of having a new Library 
Director and changing to a new accounting system. That 
recommendation will be brought to the Board in January.  
 
President Leija noted that the Executive Committee did not meet. 
He did note that Dharma Akmon resigned from the AADL Board, 
to avoid any actual or perceived conflict, as she was recently 
elected to serve on the Ann Arbor City Council. 
 

22-222 XII. LIBRARY REPORT  
Rich Retyi, Communications & Marketing Manager 
 
Manager Retyi presented the Library Report starting with 
statistical information regarding the new version of the AADL 
Newsletter launched online on June 9th.  He noted twenty-eight 
newsletters have been emailed since the launch date with an open 
rate of 23%.  
 
Manager Retyi continued with the report and noted the following: 

 Upcoming events include Tiny Expo on December 12th;  the 
Washtenaw Area Pick-Up Robotics (WAPUR) High School 
Robotics competition on December 17th at Parkland Plaza 
and on December 4th Fifth Avenue Press will showcase and 
release five new titles.  

 The Staff Spotlight was shown on Luisa Laroche a Tools 
Clerk with 14 years at AADL.  

 Mentions of the month and Complaints of the month were 
viewed.  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

 The Friends of the Ann Arbor District Library winter 
apparel sale through December 4th was featured.  

 
22-223 XIII. NEW BUSINESS 

 
22-224  A.  AUDITOR’S REPORT  

Alan Panter, Yeo & Yeo, CPAs  
 

Director Neiburger introduced Alan Panter with Yeo & Yeo. 
 
Mr. Panter reviewed his presentation with the Board giving an 
overview of what the audit entailed. He noted that an unmodified 
opinion was given for this audit. He reviewed the Balance Sheet 
along with the Statement of Revenues and Expenditures. Graphs 
presented showed five years of General Fund Revenues, 
Expenditures and the Fund Balance. 
 
He noted that no material weaknesses, significant deficiencies or 
compliance issues or suggestions for improvement were found or 
noted. There were no issues with management or staff.  
  

22-225  B. RESOLUTION TO ACCEPT THE 2021-2022 FINANCIAL 
AUDIT 

      (Item of action) 
 
Trustee Kleinman, supported by Secretary Moore, moved to 
accept the 2021-2022 financial audit prepared by Yeo & Yeo, 
CPAs; that all resolutions and parts of resolutions that conflict 
with the provisions of this resolution are rescinded. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

22-226  C. RESOLUTION APPROVING CONSTRUCTION BID FOR 
ALUMINUM & GLAZING AT PARKLAND PLAZA  
Len Lemorie, Associate Director 
(Item of discussion & action) 
 

Associate Director Lemorie reviewed the construction bid 
proposals for aluminum and glazing work that were distributed in 
the Board packet.  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

Associate Director Lemorie noted that Administration was 
recommending the low bid from Glasco at $48,504.  
 
Motion by Secretary Moore, supported by Trustee Kleinman, that 
the Board resolves to authorize O’Neal Construction to award 
aluminum and glazing work to Glasco in the amount of $48,504; 
that the expenditure be authorized from the Capital Fund; that all 
resolutions and parts of resolutions that conflict with the 
provisions of this resolution are rescinded. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 

 
22- 227  D. RESOLUTION APPROVING CONSTRUCTION BID FOR 

DOORS, FRAMES & HARDWARE AT PARKLAND 
PLAZA  
Len Lemorie, Associate Director 
(Item of discussion & action) 
 

Associate Director Lemorie reviewed the construction bid 
proposals for doors, frames and hardware work that were 
distributed in the Board packet.  
 
Associate Director Lemorie noted that Administration was 
recommending the low bid from Laforce at $44,429.  
 
Motion by Secretary Moore, supported by Treasurer Trudeau, that 
the Board resolves to authorize O’Neal Construction to award 
doors, frames and hardware to Laforce in the amount of $44,429; 
that the expenditure be authorized from the Capital Fund; that all 
resolutions and parts of resolutions that conflict with the 
provisions of this resolution are rescinded. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 
22-228  E. RESOLUTION APPROVING CONSTRUCTION BID FOR 

PLUMBING AT  PARKLAND PLAZA 
Len Lemorie, Associate Director 
(Item of discussion & action) 
 

Associate Director Lemorie reviewed the construction bid 
proposals for plumbing work that were distributed in the Board 
packet. He noted that expanding the warehouse bathroom was not 
a small scale job.  
 
Associate Director Lemorie noted that Administration was 
recommending the low bid from Wilbur at $79,600.  
 
Motion by Trustee Solomon, supported by Secretary Moore, that 
the Board resolves to authorize O’Neal Construction to award 
plumbing work to Wilbur in the amount of $79,600; that the 
expenditure be authorized from the Capital Fund; that all 
resolutions and parts of resolutions that conflict with the 
provisions of this resolution are rescinded. 

 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 

 
22-229  F. RESOLUTION APPROVING CONSTRUCTION BID FOR 

RESILIENT FLOORING & CARPETING AT PARKLAND 
PLAZA  
Len Lemorie, Associate Director 
(Item of discussion & action) 
 

Associate Director Lemorie reviewed the construction bid 
proposals for resilient flooring and carpeting that were distributed 
in the Board packet.  Carpeting will be placed in office spaces with 
tile flooring in the restroom.  
 
Associate Director Lemorie noted that Administration was 
recommending the low bid from Shock Brothers at $51,700.  
 
Motion by Treasurer Trudeau, supported by Secretary Moore, that 
the Board resolves to authorize O’Neal Construction to award 
flooring and carpeting to Shock Brothers in the amount of  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

$51,700; that the expenditure be authorized from the Capital Fund; 
that all resolutions and parts of resolutions that conflict with the 
provisions of this resolution are rescinded. 

 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 

 
22-230  G. RESOLUTION APPROVING CONSTRUCTION BID FOR 

WHEELCHAIR LIFT AT PARKLAND PLAZA  
Len Lemorie, Associate Director 
(Item of discussion & action) 
 

Associate Director Lemorie reviewed the construction bid 
proposal for a wheelchair lift that was distributed in the Board 
packet.  He noted that the installation of the lift would make us 
ADA compliant. This lift is a single person lift solely for 
accessibility.   
 
Associate Director Lemorie noted that Administration was 
recommending the only bid received from A4 Access at $49,163.  
 
Motion by Treasurer Trudeau, supported by Secretary Moore, that 
the Board resolves to authorize O’Neal Construction to award 
wheelchair lift installation to A4 Access in the amount of $49,163; 
that the expenditure be authorized from the Capital Fund; that all 
resolutions and parts of resolutions that conflict with the 
provisions of this resolution are rescinded. 

 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

22-231  H. RESOLUTION OF APPRECIATION TO DHARMA 
AKMON  

     (Item of action) 
 
Motion by Trustee Kleinman, supported by Secretary Moore, that 
the Ann Arbor District Library Board would like to officially 
thank Dharma Akmon for her four years of outstanding service as  
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

an Ann Arbor District Library Board Trustee and her service as  
Vice President and Treasurer of the Board; that the Ann Arbor 
District Library Board would like to recognize Dharma Akmon for 
her dedication, leadership, and commitment to the Library, 
community and staff; that all resolutions and parts of resolutions 
that conflict with the previsions of this resolution are rescinded. 
 
Board members expressed their appreciation of Trustee Akmon 
and congratulated her on her election to City Council. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

22-232  I. RESOLUTION OF APPRECIATION TO S. KERENE 
MOORE  

     (Item of action) 
 
Motion by Trustee Solomon, supported by Trustee Kleinman, that 
the Ann Arbor District Library Board would like to officially 
thank S. Kerene Moore for her four years of outstanding service as 
an Ann Arbor District Library Board Trustee and her service as 
Vice President and Secretary of the Board; that the Ann Arbor 
District Library Board would like to recognize S. Kerene Moore 
for her dedication, leadership, and commitment to the Library, 
community and staff; that all resolutions and parts of resolutions 
that conflict with the previsions of this resolution are rescinded. 
 
Board members expressed their appreciation of Trustee Moore and 
thanked her for her sound guidance and calm temperament. She 
was wished well in her future endeavors.  
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 
 

22-233  J. VOTE TO CANCEL THE REGULAR DECEMBER 20, 2022 
AADL BOARD MEETING  

      (Item of discussion & action) 
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ANN ARBOR DISTRICT LIBRARY BOARD   
PROPOSED MINUTES OF THE REGULAR MEETING 
MONDAY, NOVEMBER 28, 2022 
 
 

Motion by Trustee Vander Broek, supported by Treasurer 
Trudeau, to cancel the December 20, 2022 Board meeting. 
 
AYES:    Kleinman, Leija, Moore, Solomon, Trudeau, Vander  
                Broek 
NAYS:    None 
 
Motion passed 6-0. 

 
22-234 XIV. CITIZENS’ COMMENTS 

 
There were no citizens’ comments. 
 

22-235 XV. ADJOURNMENT  
 
President Leija adjourned the meeting at 8:08 p.m. 

 
   
 
 
I hereby certify that the foregoing is a true and complete copy of the minutes adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular meeting held on November 28, 2022 and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said meeting 
were kept and will be or have been made available as required by said Act.  
 
 
 
 
 

                                        
                         Jim Leija, Board President 
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BOARD OF TRUSTEES OF  

ANN ARBOR DISTRICT LIBRARY 
RESOLUTION 22-225 

 
RESOLUTION TO ACCEPT THE 2021-2022 FINANCIAL AUDIT 

 

Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Trustee Kleinman, supported by 
SecretaryMoore: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) To accept the 2021-2022 financial audit prepared by Yeo & Yeo, CPAs.   

2.) That all resolutions and parts of resolutions that conflict with the provisions of this 
resolution are rescinded. 

  
A vote on the foregoing resolution was taken and was as follows: 

 
AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 

                                                      

              Jim Leija, Board President 

wilsonk
Typewritten Text

wilsonk
Typewritten Text
13



 

  

  BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 22-226 
 

RESOLUTION APPROVING CONSTRUCTION BID FOR ALUMINUM & 
GLAZING WORK AT PARKLAND PLAZA 

 
Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Secretary Moore, supported by Trustee 
Kleinman: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) To authorize O’Neal Construction to award aluminum and glazing work to Glasco in 

the amount of $48,504. 
 
2.) That the expenditure be authorized from the Capital Fund.  

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 

                                                      

              Jim Leija, Board President 
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  BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 22-227 
 

RESOLUTION APPROVING CONSTRUCTION BID FOR DOORS, FRAMES & 
HARDWARE AT PARKLAND PLAZA 

 
Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Secretary Moore supported by Treasurer 
Trudeau: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) To authorize O’Neal Construction to award doors, frames and hardware to Laforce in 

the amount of $44,429. 
 
2.) That the expenditure be authorized from the Capital Fund.  

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 

 
AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 

                                                      

              Jim Leija, Board President 
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  BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 22-228 
 

RESOLUTION APPROVING CONSTRUCTION BID FOR PLUMBING WORK 
AT PARKLAND PLAZA 

 
Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Trustee Solomon, supported by Secretary 
Moore: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) To authorize O’Neal Construction to award plumbing work to Wilbur in the amount 

of $79,600. 
 
2.) That the expenditure be authorized from the Capital Fund.  

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 

 
AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 
                                                       

              Jim Leija, Board President 
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  BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 22-229 
 

RESOLUTION APPROVING CONSTRUCTION BID FOR RESILIENT 
FLOORING & CARPETING AT PARKLAND PLAZA 

 
Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Treasurer Trueau, supported by Secretary 
Moore: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) To authorize O’Neal Construction to award resilient flooring and carpeting to Shock 

Brothers in the amount of $51,700. 
 
2.) That the expenditure be authorized from the Capital Fund.  

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 

 
AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 
 
 

                                                      

              Jim Leija, Board President 
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  BOARD OF TRUSTEES OF  
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 22-230 
 

RESOLUTION APPROVING CONSTRUCTION BID FOR A WHEELCHAIR 
LIFT AT PARKLAND PLAZA 

 
Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Treasurer Trudeau, supported by Secretary 
Moore: 
 
THE BOARD RESOLVES AS FOLLOWS: 
 
1.) To authorize O’Neal Construction to award wheelchair lift installation to A4 Access 

in the amount of $49,163. 
 
2.) That the expenditure be authorized from the Capital Fund.  

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 
 
A vote on the foregoing resolution was taken and was as follows: 

 
AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 
 
 

                                                      

              Jim Leija, Board President 

wilsonk
Typewritten Text

wilsonk
Typewritten Text
18



BOARD OF TRUSTEES OF 
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 22-231 

RESOLUTION OF APPRECIATION TO DHARMA AKMON 

Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Trustee Kleinman, supported by Secretary 
Moore: 
 
THE BOARD RESOLVES AS FOLLOWS:  

1.) That the Ann Arbor District Library Board would like to officially thank Dharma 
Akmon for her four years of outstanding service as an Ann Arbor District Library 
Board Trustee and her service as Vice President and Treasurer of the Board. 
 

2.) That the Ann Arbor District Library Board would like to recognize Dharma Akmon 
for her dedication, leadership, and commitment to the Library, community and staff.  

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 

A vote on the foregoing resolution was taken and was as follows:  
 

AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 
 

                                                      

              Jim Leija, Board President 
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BOARD OF TRUSTEES OF 
ANN ARBOR DISTRICT LIBRARY 

RESOLUTION 22-232 

RESOLUTION OF APPRECIATION TO S. KERENE MOORE 

Minutes of a regular meeting of the Board of Trustees of the Ann Arbor District Library, 
County of Washtenaw, Michigan, held in the City of Ann Arbor, on the 28th day of 
November, 2022 at 6:00 p.m. 
 
PRESENT: Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott 

Trudeau, Jamie Vander Broek 
ABSENT:      None 
 
The following resolution was offered by Trustee Solomon, supported by Trustee 
Kleinman: 
 
THE BOARD RESOLVES AS FOLLOWS:  

1.) That the Ann Arbor District Library Board would like to officially thank S. Kerene 
Moore for her four years of outstanding service as an Ann Arbor District Library 
Board Trustee and her service as Vice President and Secretary of the Board. 
 

2.) That the Ann Arbor District Library Board would like to recognize S. Kerene Moore 
for her dedication, leadership, and commitment to the Library, community and staff.  

 
3.) That all resolutions and parts of resolutions that conflict with the provisions of this 

resolution are rescinded. 

A vote on the foregoing resolution was taken and was as follows:  
 
AYES:     Molly Kleinman, Jim Leija, S. Kerene Moore, Onna Solomon, Scott Trudeau,  
                 Jamie Vander Broek  
NAYS:     None  
 
RESOLUTION DECLARED ADOPTED. 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Ann Arbor District Library, County of Washtenaw, State of Michigan, 
at a regular Board meeting held on November 28, 2022 and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes 
of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 
 

                                                      

              Jim Leija, Board President 
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Ann Arbor District Library 

Financial Summary for the Five Months Ended November 30, 2022 
 
 

UUCash 
Cash, not including investments, decreased $1,159,614 from $16,385,422 on October 31, 2022 to 
$15,225,808 as of November 30, 2022.    
 

UUTax Receipts 

The Library received $18,727,086 in tax revenues through November 30, 2022 which is 99.61% 
of the annual budgeted tax receipts of $18,800,000.     

UUFund Balance Activity  

The Library’s general fund balance increased from $5,999,903 as of October 31, 2022 to 
$6,218,784 as of November 30, 2022. 
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Ann Arbor District Library 

Financial Summary for the Five Months Ended November 30, 2022 
 
 

UURevenue: 

Year-to-date revenues equal $7,543,726 of which $107,500 is due from other governmental units 
for penal fines and state aid. $10,893,752 of taxes received have been deferred until they are 
earned. Total revenues include unrealized losses on investments of $86,128.13. Total cash 
receipts through November 30, 2022 equal $19,202,106. 

 There is a new line item in revenue labeled Other State revenue. This revenue is 
MPSERS cost-offset funds that are received periodically throughout the year. We 
have separated them from Library fines, fees and other to ensure they are captured 
correctly in the audit. 

UUExpenditures 

Year-to-date expenditures total $7,543,726 of which $886,445 has not been paid.  As of 
November 30, 2022, $611,555 has been prepaid for expenses not yet incurred.  Total cash 
expended through November 30, 2022 equals $6,830,068. 

 Staff are anticipating budget adjustments will be necessary in Employee benefits and 
MPSERS Pass-through. All line items are being closely monitored. 

URevenue Over/(Under) E,xpenditures 

Year-to-date revenues exceed expenses by $559,463.  Current revenues are 42.22% of the 
approved budget and current expenses are 39.31% of the approved budget after five months or 
41.67% of the year.  Actual cash receipts are 100.05% of budget and actual cash expended is 
35.59% of budget. 

UUGrants & Memorials: 

The Friends donation fund benefiting the AADL began the year with a balance of $10,681.   
None of these funds have been used to date. 

Balances for all other restricted funds are as follows: 

Holtrey      $ 337,657 $300,000 is permanently restricted by the donor 

Keniston  $   26,940 $25,000 is permanently restricted by the donor 

Archives $   43,922 

LLA                 $     9,123 

Price                $   33,757 

Schafer       $   10,596 

Westerman $   31,441 

WLBPD $   51,979 
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Total

General Capital Restricted Governmental

Fund Fund Grants Funds

Assets

Cash and cash equivalents 12,632,524$    2,092,590$      500,694$       15,225,808$    
Investments 4,647,402        -                         -                       4,647,402         
Due from other governmental units 107,500            -                         -                       107,500            
Prepaid items 611,555            -                         -                       611,555            

Total assets 17,998,981$    2,092,590$      500,694$       20,592,265$    

Liabilities

Accounts payable 370,237            -                         -                       370,237            
Accrued expenses 516,208            -                         -                       516,208            

Total liabilities 886,445$         -$                       -$                    886,445$          

Deferred outflows

Unavailable property tax revenue 10,893,752      -                         -                       10,893,752      
Total deferred outflows 10,893,752$    -$                       -$                    10,893,752$    

Fund balances

Nonspendable:
Prepaid items 611,555$         -$                       -$                    611,555$          
Permanent corpus -                         -                         325,000         325,000            

Restricted  for special purpose -                         -                         175,694         175,694            
Committed for capital projects -                         2,092,590        -                       2,092,590         
Unassigned 5,607,229        -                         -                       5,607,229         

Total fund balances 6,218,784$      2,092,590$      500,694$       8,812,068$      

Total liabilities and fund balances 17,998,981$    2,092,590$      500,694$       20,592,265$    

ANN ARBOR DISTRICT LIBRARY

Balance Sheet
Governmental Funds

November 30, 2022
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November Approved Budget YTD
Actual YTD Actual Budget Remaining %

REVENUES:
   Property taxes, net 1,578,682$        7,845,523$        18,800,000$      10,954,477$      41.73%
   State aid 7,500                  37,500                90,000                52,500                41.67%
   State penal fines 14,000                70,000                125,000             55,000                56.00%
   State Local Stabilization Funding -                          42,671                -                          (42,671)              
   MPSERS Pass-through 80,152                80,152                75,000                (5,152)                 106.87%
   Other State Revenue 4,235                  4,235                  -                          (4,235)                 
   Investment Gains (Losses) 85,523                (26,319)              25,000                51,319                -105.28%
   Copier revenue 303                     1,990                  10,000                8,010                  19.90%
   Grants and memorials 1,798                  7,655                  5,000                  (2,655)                 153.10%
   Library fines, fees and other 1,007                  22,091                20,000                (2,091)                 110.46%
   Non-resident fees 675                     6,000                  10,000                4,000                  60.00%
   Rental revenue 2,923                  11,691                32,500                20,809                35.97%

TOTAL REVENUES: 1,776,798$        8,103,189$        19,192,500$      11,089,311$      42.22%

EXPENDITURES:
   Current:
     Personnel:
         Salaries and wages 715,049$           3,460,875$        9,015,000$        5,554,125          38.39%
         Employee benefits 294,373             1,283,258          2,217,200          933,942             57.88%
         MPSERS Pass-through 80,152                80,152                75,000                (5,152)                 106.87%
         Employment taxes 53,504                261,558             685,500             423,942             38.16%
     Purchased services:
         Custodial services 22,001                110,005             290,000             179,995             37.93%
         Accounting/Audit 16,128                74,803                170,000             95,197                44.00%
         Legal 1,060                  17,637                75,000                57,363                23.52%
         Purchased services 8,469                  40,767                218,500             177,733             18.66%
     Utilities 24,542                180,836             523,000             342,164             34.58%
     Property Insurance 11,395                56,974                150,000             93,026                37.98%
     Communications 21,659                73,142                250,000             176,858             29.26%
     Materials 107,874             722,095             1,603,150          881,055             45.04%
     Software Licenses/Maint 13,889                69,854                150,000             80,146                46.57%
     Building Rental 60,296                289,852             705,000             415,148             41.11%
     Seminars, conferences and travel 955                     8,502                  29,100                20,598                29.22%
     Copier Expense 5,173                  23,372                50,000                26,628                46.74%
     Library Programming 55,854                316,547             717,000             400,453             44.15%
     Grant and Memorial Expenditures -                          -                          -                          -                          
     Operating Supplies 18,044                74,438                296,000             221,562             25.15%
     Repairs & Maintenance 39,546                258,655             570,500             311,845             45.34%
     Postage 1,554                  9,161                  25,000                15,839                36.64%
     Other Operating Expenditures 4,046                  13,720                27,550                13,830                49.80%
     Capital Outlay 2,354                  117,523             1,350,000          1,232,477          8.71%

TOTAL EXPENDITURES: 1,557,917$        7,543,726$        19,192,500$      11,648,774$      39.31%

Revenue over (under) expenditures 218,881$           559,463$           -$                        559,463$           

Fund balance, beginning of year 5,659,321$        5,659,321$        -$                        

Fund balance, end of year 6,218,784$        5,659,321$        559,463$           

ANN ARBOR DISTRICT LIBRARY

Statement of Revenues, Expenditures and Changes
Actual vs Budget

For the Five Months Ended November 30, 2022
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Total

General Capital Grants & Memorials Governmental

Fund Fund Funds

REVENUES:

Property taxes, net 7,845,523$              -$                               -$                                 7,845,523$            
State aid 37,500                      -                                 -                                   37,500                    
State penal fines 70,000                      -                                 -                                   70,000                    
State Local Stabilization Funding 42,671                      
MPSERS pass-through 80,152                      
Other State revenue 4,235                        
Interest income (26,319)                     -                                 603                              (25,716)                  
Copier revenue 1,990                        -                                 -                                   1,990                      
Grants and memorials 7,655                        -                                 10,450                         18,105                    
Library fines, fees and other 22,091                      -                                 -                                   22,091                    
Non-resident fees 6,000                        -                                 -                                   6,000                      
Rental revenue 11,691                      -                                 -                                   11,691                    

TOTAL REVENUES: 8,103,189$              -$                              11,053$                      7,987,184$            

EXPENDITURES:

Current:
Personnel:

Salaries and wages 3,460,875$              -$                               -$                                 3,460,875$            
Employee benefits 1,283,258                 -                                 -                                   1,283,258              
MPSERS pass-through 80,152                      
Employment taxes 261,558                    -                                 -                                   261,558                 

Purchased services:
Custodial services 110,005                    -                                 -                                   110,005                 
Accounting/Audit 74,803                      -                                 -                                   74,803                    
Legal 17,637                      -                                 -                                   17,637                    
Professional services 40,767                      -                                 -                                   40,767                    

Utilities 180,836                    -                                 -                                   180,836                 
Property insurance 56,974                      -                                 -                                   56,974                    
Communications 73,142                      -                                 -                                   73,142                    
Materials 722,095                    -                                 -                                   722,095                 
Software Licenses/Maint 69,854                      -                                 -                                   69,854                    
Building Rental 289,852                    -                                 -                                   289,852                 
Seminars, conferences and travel 8,502                        -                                 -                                   8,502                      
Copier Expense 23,372                      -                                 -                                   23,372                    
Library Programming 316,547                    -                                 1,000                           317,547                 
Grant and Memorial Expenditures -                                 -                                 6,000                           6,000                      
Operating Supplies 74,438                      -                                 -                                   74,438                    
Repairs and Maintenance 258,655                    -                                 -                                   258,655                 
Postage 9,161                        -                                 -                                   9,161                      
Other Operating Expenditures 13,720                      -                                 -                                   13,720                    

   Capital Outlay/Maintenance Expense 117,523                    128,819                    -                                   246,342                 

TOTAL EXPENDITURES: 7,543,726$              128,819$                 7,000$                        7,599,393$            

Revenue over (under) expenditures 559,463$                 (128,819)$                4,053$                        387,791$               

Fund balance, beginning of year 5,659,321$              2,221,409$              496,641$                    8,377,371$            

Fund balance, end of year 6,218,784$              2,092,590$              500,694$                    8,765,162$            

ANN ARBOR DISTRICT LIBRARY

Statement of Revenues, Expenditures  and Changes in Fund Balances
Governmental Funds

For the Period Ended November 30, 2022
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Ann Arbor District Library 

Financial Summary for the Six Months Ended December 31, 2022 
 
 
Cash 
Cash, not including investments, decreased $1,297,348 from $15,225,808 on November 30, 2022 
to $13,928,460 as of December 31, 2022.    
 

Tax Receipts 

The Library received $18,889,165 in tax revenues through December 31, 2022 which is 100.47% 
of the annual budgeted tax receipts of $18,800,000.     

Fund Balance Activity  

The Library’s general fund balance increased from $6,218,784 as of November 30, 2022 to 
$6,662,243 as of December 31, 2022. 
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Ann Arbor District Library 

Financial Summary for the Six Months Ended December 31, 2022 
 
 
Revenue: 

Year-to-date revenues equal $9,580,973 of which $129,000 is due from other governmental units 
for penal fines and state aid.    $9,577,232 of taxes received have been deferred until they are 
earned.   Total revenues include unrealized losses on investments of $84,399.  Total cash receipts 
through December 31, 2022 equal $19,340,141. 

Expenditures 

Year-to-date expenditures total $8,578,051 of which $476,552 has not been paid.  As of 
December 31, 2022, $565,104 has been prepaid for expenses not yet incurred.  Total cash 
expended through December 31, 2022 equals $8,227,835. 

• Staff discovered an error in the payroll entry created for the new accounting system 
which resulted in higher than actual benefit expense being reported.   An adjustment 
was made in December to correct the error.   Hence, there is negative Employee 
Benefits expense reported for the month of December 

Revenue Over/(Under) E,xpenditures 

Year-to-date revenues exceed expenses by $559,463.  Current revenues are 49.92% of the 
approved budget and current expenses are 44.69% of the approved budget after six months or 
50% of the year.  Actual cash receipts are 100.08% of budget and actual cash expended is 
42.87% of budget. 

Grants & Memorials: 

The Friends donation fund benefiting the AADL began the year with a balance of $10,681.   
None of these funds have been used to date.    Balances for all other restricted funds are as 
follows: 

Holtrey      $ 337,851 $300,000 is permanently restricted by the donor 

Keniston  $   26,951 $25,000 is permanently restricted by the donor 

 
Archives $   43,922 

LLA                    $     9,129 

Price                  $   33,771 

Schafer       $   10,601 

Westerman $   32,854 The Board designated $30,000 for children’s programming 

WLBPD $   52,000 
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Total

General Capital Restricted Governmental

Fund Fund Grants Funds

Assets

Cash and cash equivalents 11,365,273$     2,059,079$       504,108$        13,928,460$    

Investments 4,656,650         ‐                          ‐                        4,656,650         

Due from other governmental units 129,000             ‐                          ‐                        129,000            

Prepaid items 565,104             ‐                          ‐                        565,104            

Total assets 16,716,027$     2,059,079$       504,108$        19,279,214$    

Liabilities

Accounts payable 272,199             ‐                          ‐                        272,199            

Accrued expenses 204,353             ‐                          ‐                        204,353            

Total liabilities 476,552$          ‐$                        ‐$                     476,552$          

Deferred outflows

Unavailable property tax revenue 9,577,232         ‐                          ‐                        9,577,232         

Total deferred outflows 9,577,232$       ‐$                        ‐$                     9,577,232$      

Fund balances

Nonspendable:

Prepaid items 565,104$          ‐$                        ‐$                     565,104$          

Permanent corpus ‐                          ‐                          325,000          325,000            

Restricted  for special purpose ‐                          ‐                          179,108          179,108            

Committed for capital projects ‐                          2,059,079         ‐                        2,059,079         

Unassigned 6,097,139         ‐                          ‐                        6,097,139         

Total fund balances 6,662,243$       2,059,079$       504,108$        9,225,430$      

Total liabilities and fund balances 16,716,027$     2,059,079$       504,108$        19,279,214$    

ANN ARBOR DISTRICT LIBRARY

Balance Sheet
Governmental Funds
December 31, 2022
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November Approved Budget YTD

Actual YTD Actual Budget Remaining %

REVENUES:

   Property taxes, net 1,423,739$          9,269,262$          18,800,000$       9,530,738$          49.30%

   State aid 7,500                    45,000                  90,000                  45,000                  50.00%

   State penal fines 14,000                  84,000                  125,000               41,000                  67.20%

   State Local Stabilization Funding ‐                             42,671                  ‐                             (42,671)               

   MPSERS Pass‐through ‐                             80,152                  75,000                  (5,152)                   106.87%

   Other State Revenue ‐                             4,235                    ‐                             (4,235)                  

   Investment Gains (Losses) 19,857                  (6,462)                   25,000                  31,462                  ‐25.85%

   Copier revenue 847                       2,837                    10,000                  7,163                    28.37%

   Grants and memorials 1,625                    9,280                    5,000                    (4,280)                   185.60%

   Library fines, fees and other 1,506                    23,597                  20,000                  (3,597)                   117.99%

   Non‐resident fees 2,865                    8,865                    10,000                  1,135                    88.65%

   Rental revenue 5,845                    17,536                  32,500                  14,964                  53.96%

TOTAL REVENUES: 1,477,784$         9,580,973$         19,192,500$       9,611,527$         49.92%

EXPENDITURES:

   Current:

     Personnel:

         Salaries and wages 685,623$             4,146,498$          9,015,000$          4,868,502            46.00%

         Employee benefits (65,769)                1,217,489            2,217,200            999,711               54.91%

         MPSERS Pass‐through ‐                             80,152                  75,000                  (5,152)                   106.87%

         Employment taxes 51,510                  313,068               685,500               372,432               45.67%

     Purchased services:

         Custodial services 22,001                  132,006               290,000               157,994               45.52%

         Accounting/Audit 11,950                  86,753                  170,000               83,247                  51.03%

         Legal 5,418                    23,055                  75,000                  51,945                  30.74%

         Purchased services 19,025                  59,792                  218,500               158,708               27.36%

     Utilities 42,124                  222,960               523,000               300,040               42.63%

     Property Insurance 11,395                  68,369                  150,000               81,631                  45.58%

     Communications 12,452                  85,594                  250,000               164,406               34.24%

     Materials 99,167                  821,262               1,603,150            781,888               51.23%

     Software Licenses/Maint 2,980                    72,834                  150,000               77,166                  48.56%

     Building Rental 60,679                  350,531               705,000               354,469               49.72%

     Seminars, conferences and travel 1,364                    9,866                    29,100                  19,234                  33.90%

     Copier Expense 4,530                    27,902                  50,000                  22,098                  55.80%

     Library Programming 25,019                  341,566               717,000               375,434               47.64%

     Grant and Memorial Expenditures ‐                             ‐                             ‐                             ‐                            

     Operating Supplies 8,801                    83,239                  296,000               212,761               28.12%

     Repairs & Maintenance 19,817                  278,472               570,500               292,028               48.81%

     Postage 212                       9,373                    25,000                  15,627                  37.49%

     Other Operating Expenditures 458                       14,178                  27,550                  13,372                  51.46%

     Capital Outlay 15,569                  133,092               1,350,000            1,216,908            9.86%

TOTAL EXPENDITURES: 1,034,325$         8,578,051$         19,192,500$       10,614,449$       44.69%

Revenue over (under) expenditures 443,459$             1,002,922$         ‐$                           1,002,922$        

Fund balance, beginning of year 5,659,321$          5,659,321$          ‐$                          

Fund balance, end of year 6,662,243$         5,659,321$         1,002,922$        

ANN ARBOR DISTRICT LIBRARY

Statement of Revenues, Expenditures and Changes

Actual vs Budget

For the Six Months Ended December 31, 2022
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Total

General Capital Grants & Memorials Governmental

Fund Fund Funds

REVENUES:

Property taxes, net 9,269,262$               ‐$                               ‐$                                  9,269,262$           

State aid 45,000                      ‐                                  ‐                                     45,000                   

State penal fines 84,000                      ‐                                  ‐                                     84,000                   

State Local Stabilization Funding 42,671                     

MPSERS pass‐through 80,152                     

Other State revenue 4,235                        

Interest income  (6,462)                       ‐                                  1,567                           (4,895)                    

Copier revenue 2,837                         ‐                                  ‐                                     2,837                     

Grants and memorials 9,280                         ‐                                  11,900                         21,180                   

Library fines, fees and other 23,597                      ‐                                  ‐                                     23,597                   

Non‐resident fees 8,865                         ‐                                  ‐                                     8,865                     

Rental revenue 17,536                      ‐                                  ‐                                     17,536                   

TOTAL REVENUES: 9,580,973$              ‐$                               13,467$                      9,467,382$           

EXPENDITURES:

Current:

Personnel:

Salaries and wages 4,146,498$               ‐$                               ‐$                                  4,146,498$           

Employee benefits 1,217,489                 ‐                                  ‐                                     1,217,489             

MPSERS pass‐through 80,152                     

Employment taxes 313,068                    ‐                                  ‐                                     313,068                 

Purchased services:

Custodial services 132,006                    ‐                                  ‐                                     132,006                 

Accounting/Audit 86,753                      ‐                                  ‐                                     86,753                   

Legal 23,055                      ‐                                  ‐                                     23,055                   

Professional services 59,792                      ‐                                  ‐                                     59,792                   

Utilities 222,960                    ‐                                  ‐                                     222,960                 

Property insurance 68,369                      ‐                                  ‐                                     68,369                   

Communications 85,594                      ‐                                  ‐                                     85,594                   

Materials 821,262                    ‐                                  ‐                                     821,262                 

Software Licenses/Maint 72,834                      ‐                                  ‐                                     72,834                   

Building Rental 350,531                    ‐                                  ‐                                     350,531                 

Seminars, conferences and travel 9,866                         ‐                                  ‐                                     9,866                     

Copier Expense 27,902                      ‐                                  ‐                                     27,902                   

Library Programming 341,566                    ‐                                  6,000                           347,566                 

Grant and Memorial Expenditures ‐                                  ‐                                  ‐                                     ‐                               

Operating Supplies 83,239                      ‐                                  ‐                                     83,239                   

Repairs and Maintenance 278,472                    ‐                                  ‐                                     278,472                 

Postage 9,373                         ‐                                  ‐                                     9,373                     

Other Operating Expenditures 14,178                      ‐                                  ‐                                     14,178                   

   Capital Outlay/Maintenance Expense 133,092                    162,330                    ‐                                     295,422                 

TOTAL EXPENDITURES: 8,578,051$              162,330$                  6,000$                         8,666,229$           

Revenue over (under) expenditures 1,002,922$              (162,330)$                7,467$                         801,153$              

Fund balance, beginning of year 5,659,321$               2,221,409$               496,641$                    8,377,371$           

Fund balance, end of year 6,662,243$              2,059,079$              504,108$                    9,178,524$           

ANN ARBOR DISTRICT LIBRARY

Statement of Revenues, Expenditures  and Changes in Fund Balances
Governmental Funds

For the Period Ended December 31, 2022

wilsonk
Typewritten Text
46



 

DISCUSSION OF BOARD MEETING DATES FOR 2023 CALENDAR YEAR  
 
I. Statement: 
 
Per AADL Board By-Laws and in accordance with the Michigan Open Meetings Act, the 
Board must set the regularly scheduled meetings for the calendar year at their Annual 
Meeting. The annual meeting is held in January.  
 
II. Background: 
  
During the 2021 calendar year the Board made the decision to move meeting dates from the 
third Monday of the month to the fourth Monday of the month. In addition the following 
date changes we made: 
 
Board meetings cancelled:  August 22, 2022; December 20, 2022 
 
Board meeting dates changed:  September 27, 2022 was moved to October 3, 2022 
 
Special meetings called:  March 14, 2022; March 16, 2022; April 19, 2022; September 8, 
2022 
 
III. Options: 
  
2023 
 
The Board can decide to continue to meet on the fourth Monday of each month or change 
their regular meeting date to another day of the week. The library is not scheduled to close 
on any holiday when the Board would be regularly scheduled to meet on the fourth 
Monday. 
 
Board Retreats  
 
Generally the Board holds one retreat within the first quarter of a new calendar year. No 
retreats were held in 2020 or 2021 due to the pandemic. 2022 saw a Library Director search 
and a new Library Director, no retreat was held.  
 
The Board can choose to have a Regular Meeting or a Retreat and/or both.  
 
The Board reserves the right to make changes to the schedule, or call special meetings, 
in accordance with the Michigan Open Meetings Act. 
 
 
IV.  Recommendations: 
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Meeting dates for calendar year 2023 are recommended by Administration for the fourth 
Monday of the month except as outlined below. Meetings are generally scheduled to begin 
at 7:00 p.m. and any closed sessions held generally begin at 6:00 prior to a Board meeting.  
 
Administration recommends adopting the following calendar: 
 
Monday, February 27, 2023 (University of Michigan Spring Break week) 
Monday, March 20, 2023 (Monday, March 27 is AAPS Spring Break week) 
Monday, April 24, 2023 
Monday, May 22, 2023 
Monday, June 26, 2023 
Monday, July 24, 2023 
Monday, August 28, 2023 
Monday, September 18, 2023 (Monday, 9/25 is Yom Kippur) 
Monday, October 23, 2023 
Monday, November 27, 2023 
Monday, December 18, 2023 (Monday, 12/25 is Christmas Day) 
Monday, January 22, 2024 
 
V. General Information: 
 
2023 Library related conferences: 
 
March 30-31, 2023—MLA Spring Institute for Youth Services, Ann Arbor, MI 
April 25, 2023—Michigan Library Advocacy Day  
June 22-27, 2023—American Library Association Annual Conference, Chicago, IL 
October 17-20, 2023—Michigan Library Association Annual Conference, Kalamazoo, MI 
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ANN ARBOR DISTRICT LIBRARY BOARD 
 

Catherine Hadley 
Molly Kleinman 

Jim Leija 
Onna Solomon 

Aidan Sova 
Scott Trudeau 

Jamie Vander Broek 
 

 

2023 OFFICERS 
 

President . . . . . . . . . . . . . . . . . . . . .  
Vice President . . . . . . . . . . . . . . . . .  
Treasurer . . . . . . . . . . . . . . . . . . . . .  
Secretary . . . . . . . . . . . . . . . . . . . . .  

 
 

ADMINISTRATION 
 

Eli Neiburger …….………………….……………… Director 
Len Lemorie …………………………….…………. Associate Director 
Sherlonya Zobel .………….……………………... Associate Director 

 
 
 

The Ann Arbor District Library Board will provide necessary reasonable aids and services to 
individuals with disabilities who desire information regarding board meetings upon three (3) 
business days notice.  Individuals with disabilities requiring aids or services should contact 
the Ann Arbor District Library by writing or calling the following: 
 
 

Ann Arbor District Library  
Board of Trustees 

343 South Fifth Avenue 
Ann Arbor, MI 48104-2293  

734.327.8311 
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