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DIRECTOR’S NOTE

This year's Annual Report describes a library bursting at the seams,
quite literally! While checkouts are flat as interest in digital disc-based
media continues to fall, all the ways in which our buildings and
systems are used are growing year over year, this year by double-digit
percentages. Door count across the system was up 15% over FY23,
event attendance was up 44%, and meeting room bookings were up
by 37%. AADL is an extremely busy library, and it's all thanks to you,
our enthusiastic and avid patrons.

Right at the end of FY24, we moved into our new Archives,
Acquisitions, and Logistics Facility at 265 Parkland Plaza, fondly
known as the AALF, joined by our dedicated Friends of the Ann Arbor
District Library, who moved into a much larger bookshop and sorting
area than we were able to provide them with at the Downtown Library.
They are now open on Saturdays, find out more at faadl.org!

While we moved into our newest facility, our oldest facility was
suddenly showing its age. The Downtown Library was first built in
1957 and added onto in 1974 and again in 1991. In the spring of 2024,
we saw some new bulging of the masonry facade all the way around
the seam between the 1974 and 1991 additions. Investigation revealed
significant corrosion of the structural members added to support the
facade, and the discovery that the waterproofing system had not been
installed as called for in the original drawings. Water has been getting
to places inside the walls it isn't supposed to go, causing steel to
corrode and swell, pushing the masonry to the point where there is
considerable risk of loose bricks falling off the building.

While we've patched up the holes, and are planning some exterior
reinforcement to decrease the risk of falling bricks, we've determined
that the Downtown Library has passed the point where further major
investment in the current structure is no longer a responsible use of
public funds, especially when considering that library services are
constrained by the capacity of the spaces in the building every day.
It's time to do something big about this community's Downtown
Library!

There's a bright future for AADL, powered by your use and support of
our facilities. We're looking forward to taking these next steps
together.

Thank you for using your Library!
—Eli
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PROGRAM ATTENDANCE YOUTUBE

4%
ALL?AGES ® 60%
78 KIDS &
TEEN
1,124
1,874
PROGRAMS* AADL.TV
36%
ADULT

672

313 NEW VIDEOS

150,406 views
11,984 hours watched

132,087

AADL total program attendance

*Includes in-person, AADL.TV, and online programs

VISITS TO AADL.ORG

12,917,196

PAGE VIEWS

35,390
average page views per day

3

CIRCULATION

ADULT KIDS & TEEN
CIRCULATION CIRCULATION
TRANSACTIONS TRANSACTIONS
3,069,215 — 1,587,043

4,656,258

System-Wide Physical
Checkouts & Renewals

COLLECTIONS

ADULT & TEEN MATERIAL

SYSTEM-WIDE

Books 195,873
Compact Discs 49,752
DVDs 44,267
Blu-ray 12,055
Audiobooks 11,605
Language Materials 7,584
Tools & Other 1,752

- KIDS MATERIAL

. SYSTEM-WIDE

. Books 136,724

. DVDs 10,266
Language Materials 5,785

. Audiobooks 4,231

Compact Discs 2,192

LIBRARY RENTALS AND BOOKINGS

ROOM RESERVATIONS: 420

Room reservations are events held by community
partners, local nonprofits, and other organizations in
select AADL programming spaces.

MEETING ROOM
SELF-BOOKINGS: 6,246

*does not include same-day sign-ups

ONLINE MEETING ROOM BOOKINGS : 360

FINANCIALS

REVENUE - EXPENDITURES
Property Taxes $20,413,409 Employment Costs $12,544,361
Investment Income $358,153 Capital Outlay $4,327,358
State Aid $216,776  Materials $1,660,058
State Penal Fines $160,593 : Purchased Services $1,279,876
Other $77,807 | Programming $864,449
Grants & Memorials $65,577 Other $721,131
Library Fines & Fees $62,881 Repairs & Maintenance $564,076
TOTAL $21,355,196 Operating Supplies $277,352
. Rent $262,136
. TOTAL $22,500,797

Note: The net deficiency in the fiscal year is the result of use of the capital fund to upgrade the Archives, Acquisitions, and Logistics

Facility at 265 Parkland Plaza.

GIFTS & MEMORIALS

JULY 1, 2023 THROUGH JUNE 30, 2024

GENERAL GIFT FUND
Abigail Seiple

Abigail Zhang

Alissa Heynen

Ann Theodoru & Vasilia Mikrees
Anonymous

Anonymous

Anupama Pal

Betsy Foxman

Charles Russman

Dietmar Wagner

Donald M. & Sandra R. Walker
Doug Cox

Eileen Nadler

Gina M. Soter

Hyde Family

Jean Steppe

Joe McConnell & Linda Bangert
John Awood

Kalyan Vedantam

Katy Detrisac

Mara Werner

Michael Janik

GENERAL GIFT FUND Continued
Nora Maloy

Peter & Nancy Tambeau
Phyllis Heinrich

Regan Sindelar
Stephanie Casey

Tara Deland

ADULT, DIGITAL & SPECIAL COLLECTIONS
Stephen Simpson

ARCHIVES

Ben Price Memorial Fund

Garth Thompson

ROBERTA KENISTON FUND

Dietmar Wagner

LADIES LIBRARY ASSOCIATION FUND

Ladies Library Association

MARCY WESTERMAN FUND

James Marks

For more information about making a gift to the Ann Arbor District Library,
please visit aadl.org/donations



